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06 anaINTHYECKOH JAesiTe/IbHOCTH
AJIMHHHCTPALHH 001eoDpazoBaTe/IbHOH OPraHH3ALHH 1
NPHHATHH YIPAaBJIeHYeCKHX PelIeHHH HO pe3yabTaram
BHYTPHIIKOJIbHOIO KOHTPOJISt KAK YaCTH BHYTPEHHEH CHCTEMbI
OLEHKH KadecTBa 00pazoBaHHsA

Hactosmee [lonoxkenne pa3paboTaHo B COOTBETCTBHH CO C/EAYIONIMMH HOPMATHBHLIMH
JNOKYMCHTaMH:
o  Denepanbhbii 3akoH «O6 obpasosanun B Poccuiickoi ®deepanmny ot 29.12.2012
o Ne273-®3 (n3.13 c¢r.28. n. 8 c1.51);

e nuceMo MunncTeperBa ofpazoBanus B Hayku Poccniickoit ®enepammu ot 07.02.2001 Ne 22-
06-147 «O coxepikannu 1 npaBoBOM ODECTICUEHNH JA0JIKHOCTHOIO KOHTPOIS PYKOBOAMTEICH
00pa30BaTEILHEIX YUPCKIACHAN»:

e npukai MunucrepcTea obpazoBanus, Hayknw u  Momojexu Pecnybrmkm  Kpev ot
05.05.2020 Ne 1127 «OG0 yrBepiieHUH n0Ka3aTelnei cucreMbl MOHUTOPUHTA ) PeKTHBHOCTH
JCATEIBHOCTH DPYKOBOJMTENEH JOMKONLHBIX M 00meoOpaloBaTeNbHLIX OpraHuzaimi 8

PecnyOmuke Kpbim».

Ob6mue nosoxenns
Lensio Tonoxkenus sBasercst onpeieieHHe YIPABIEHUYECKHX (GYHKUHH, MO3BOAAIONMX
ofecneuynBaTh Ha BCEX ITANAX BHYTPHIIKOIBHOIO KOHTPOIIS 00BbEKTHBHOCTD ARHHBIX JUIS IPHHSITHA
ONTUMAIBHEIX YIPABICHYECKHX PEIICHIH, COCOBCTRYIONIMX IIAHOMEPHOMY pa3BuTHio Q0.
Ynpaenenue obpazosamensnoi opanusayuen CHCTEMA [UIAHMPOBAHHS, OPraHM3ALMH M
pykosojcTBa JAeATeabHOCTRIO OO, Pasnuuaror BHYTPCHHEE M BHemHee ynpasiaenue 0O.
Buyrpenree ynparienne OO — 2710 ynpasneHue, OCyIECTBIsAEMOe CYOLEKTaMH, SBISIOLIHMMHUCS
4acTbO COOOLIECTBA OpraHM3alMK, HAXOIAIMMHCH BHYTPH 00pa3oBate/ibHOM OpraHu3aiuu
(agmunncTpanua 00, yuuTensckoe caMoynpasieHne, yIeHHecKkoe camoynpasienne). Bayrpennee
ynpasnenue QOO win BIITK, moxkeT npunumars pazindsbie PopMmsi:
®  QIMMHHCTpPATUBHANA:
® KOJUICKTHBHAs:
® B3aHMHas.
BIIK paccmatpuBaercs kak Haubonee BaKHBIL 3HAYAMEI KOHTPOJBL, BHOCSIIHI]
Hauboaeumil BKIan B oOuiee ynparienue obpazosarensHo# opraauzanmeii. BIIK no ®I'OC

HAnpasJjCH B NMCPBYIO OUCpeIh HA oDecneueHne BLICOKOTO KayecTna oﬁpazoaanna‘ BCECTOPOHHETO



pazBHTHS MoApacTaiowiero nokonenua. Ilpm 5ToM, coBpeMeHHBIi cTanaapt obpazoBaHus
paccMaTpuBaeTcs KaK OCHOBA /U (JOPMY;IHPOBAHHA KPHTEDHEB, ONPEAE/IAIOUIMX KadecTBO
oOpazopanusa. Tpu rpynnsl TpeGopanmii kK kauectsy obpasopamus Bo ®I'OC onpesensitor TpH
nanpasnenns BIIK, cooTBercTRyIONINE HAPABICHUAM OUCHKH Ka4ecTBa 00pazoBaHHs:

e TpeCOBaHHS K KAYECTBY PE3yIbTATOB;

e TpebOBaHHUS K KAYECTRY I1poliecca;

e TpefOBAHNS K CTPYKTYpe 00pasoBaTe/bHBIX OPOrpaMM.

Konmponsno-anaiumuneckana 0eameabHocms 4ienoé aomunucmpaguu 00 10
cucteMa Habmo/IeH|i, 00cneI0BaHuil, OCYIIECTBIAEMBIX B MOPAJIKE PYKOBOJICTBA M KOHTPOIN 34
cobmonenuem paboruakamu OO 3aKOHOJATENLHLIX W MHBIX HOPMATHBHBIX [IPABOBBIX AKTOB
Poccuiickoit ®enepaumn, PecnyGnuku KpbiM, MyHHUHIATMATETa, OprammsamHi B cfepe
obpazosanua B mpemenax cpoeif komnerenmud. KoHTpons M02BOASET HAKONHTh JAaHHBIE O
pesynbTatax yueOHO-BOCIHTATENBHOIO npolecca (nanee — YBII) ana ux ananmsa, 3apukcuposarh
HAMETHBIIHECA OTK/IOHEHHS OT 3alUTAaHHPOBAHHLIX 3a/(a4, 8 TAKXKe BLIABHTL HAIMYHE MEPEIOROTO
[EArorHyeckoro  onsira. WHbBIMH  CJI0BaMM, KOHTPOJIbL SBAAETCS OCHOBHBIM HCTOYHHKOM
nHGOPMALIH JUTS TPHHATHS YTPABIEHUECKOTO PEITCHHS.

Vnpasienueckoe pewenue — 310 nporpaMma JAeicTBHi, BLIpAKEHHASs B JHPCKTHBHOM
dopme. Beskoe pemenme onpesenser Leib, K JIOCTHACHMIO KOTOPOH 00A3aH CTPEMHTHCS
PYKOBOIMTE/Ib M/HIIM KOJUICKTHB, CPEACTBA JOCTHMKEHHS TOH UENH (MaTepHaIbHLIC, TPYIOBbIE,
(dUHAHCOBBIE, MOPATLHEIE), @ TaKwe GOPMbI KOOPAMHAIMA BCEX N0JPA3/e/eH I, yIaCTBYIONHX B
peanu3ainny pemenus. Pelenns B yNpas/IeHHH BLINOIHAIOT CASAYIOIME POJIH:

- HaANpaBIfIONYI, T.€. YNPABJICHYECKHE peIeHHA YCTAHAB/IMBAIOT LETH H 3a1aud
)
JIeATETbHOCTH;
- OPraHH3yIOIYI0 H KOOPIHHHPYIOMIYIO, T.€. PEUICHHS ONPEAC/sIOT NOPSAOK AeHCTRH
B3aHMOZICHCTBHA YHaCTHHKOB,
- obecrneunsaoniyio, T.¢. B PEIHICHHAX KOHKPCTH3HPYIOTCA BHIBI H KOMHYECTBO PECypCoB,
HeOOXOIUMBIX JUIA UX PeaTH3AIHH]

- CTHMYJIHPYIOMYIO. T.€. PCHICHHA JOJAKHBI ONMPEAC/ATE NOPAZLOK MNOOMIPCHHS YHACTHHKORB.

II. HukaisaHOoCTH Nponecca ynpasieHns odmeodpazosatebHOM opranuanme
CorjacHO TEOpHWHM YNPABRICHHS, TIpOIleCC YNPABICHHS HAYMHACTCH C  aHAIM3A
CYIIECTBYIOIIEro COCTOAHMS NpoLecca, HOCTAHOBKH weIeH i 31a4 15 TIO/UICPIKAHMS MITH PA3BUTUSA
ITOrO MPOLECcca H 3JaKaHIHBAETCS JOCTHIKEHHEM ONIPE/E/ICHHONO PE3yJIbTaTa H €r0 aHATH30M. 3aTeM

HAa OCHOBE aHaIIM3a Pe3yIbTaToB JACATCIbHOCTH CTABHTCA HOBasA UE/Ib H IHKIT BO300HORIAETCA.
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Vapasaenueckuii §uxa COCTOUT W3 CICAYIOUIMX VIIPABICHICCKHX (hyHKIMH: aHATH3 JAeATCIBHOCTH
00 — NMOCTAHOBKA HENneH — IIAHHPOBAHAE AEATEIbHOCTH — OPraHH3allis JACATC/ILHOCTH

— KOHTPO/b 38 JCATENbHOCTBIO — AHAIIH3. VnpasieHueckuil UHKI HAYHHACTCA ¢ aHAIH3A W
AHAIH30M 3aKAHYHBACTCH.

[IpHHSATHE YNPAGIEHYECKUX pewenuy — 3T0 COCTaBHAs HacTh moBo#l  yrpaBIeHYEeCKOH
Pynxian. HeoGX0MMOCTh NPHEATHS PELICHNH BOHHKAET HA BCEX JTANax Mpoucced VIIPaBJICHNA,
CBA3AHA CO BCEMH YHACTHHKAMH H ACTIEKTAMH YTIPaBIeHYeCKOH ICATCIBHOCTH.

Tak, B 3aBHCHMOCTH OT XAapakTepa IeNcd YNpaBleHYeCKHe PEIICHHN YCJI0BHO MOKHO
pa3leluTh Ha MEPCHEKTHRHBIE (ONPEAE/AIOUIME OCHOBHRIC NYTH PasBHTHA OpraHu3aiuy Ha
OTHOCHTENBHO JUTHTC/IbHBIE [epHoa) M TeKyiune (npH3BaHHBE OOCCHEHHTH JOCTHKCHHC
Guskaliux 1enei, paspelenie YacTHbIX 3a1a4).

B rpynmne nepernekTHBHBIX PEIICHHH MOXHO BBUICTHTS:

- HOPMAMUBHO-OPZAHUSAYUOHNBIC PeUEHUSA CBA3AHDI C periaMeHTalHel BCero pacrnopsuika TeKyeH
nestensaoctd OO H HOCHT NOCTOSHHBI Xapaktep, [AEHCTBYIOT JUIMTEIbHOE BpeMd W MOTYT
MEHSTHCS ¢ H3MEHEHHeM YCIoBril paboTsl yupexaeHus. K HUM OTHOCHTCS MPABHIA BHYTPEHICTO
Tpyaosoro pacriopsika, yeras OO, ronosof KaneHapubii yuebuniit rpagux OO0, HOLKHOCTHbIE
HHCTPYKIHH, rpaduKH paboTEI COTPY/IHHKOB HT.AL.

- pewienus nepcneKMuEHO-OPeANUIAYUOHNBIE  PelueHuti  OTIPEICIIOT nestensHocts OO  Ha
onpenejeHnbi nepuox. K HUM OTHOCATCS TOZOBOH TUIaH pabotet OO, pemenus neicoBera.
coBemannii, CoOpaHHil TPYAOBOro KOJIEKTHBA, TJIaH GHUHAHCORO-XO3ATUCTBEHHOH AeATETHHOCTH H
1.1, PemieHdeM JAHHOTO THIIA OTBOJIMTCH T7IaBHAs POIib, TAK KAK HA WX OCHOBC NPHHHMAIOTCH
PELICHAA, KACAIOIMMECH OTHCNBHBIX ACTICKTOB paGorel yupexierns. ITpn BbipaGoTke peLeHU
NMepCIeKTHBHO MPHHIMITHATEHOIO XapaKTepd PeKOMEHYETCS O3HAKOMHTEL KOICKTHE € IPOCKTOM
pellieHHs 3apaHee, PA3MHOKHB MO KONHHYCCTBY YHACTHHKOB TIPE/ICTOAILCTO obcymaenns. llocne
npopaloTKy M OUEHKH ATHTEPHATHB HACTYIIAET CaMblil OTBETCTBEHHLI MOMEHT — BBIOOP
HAHJIYHIIEro MO BCEM [IOKa3aTensM BapHaHTa:

- meKyyue pewenus — PEUICHAA, TPeAYCMATPHBAIOHE HEMENICHHOC BMEIATEALCTBO
pykosoauTens 8 padory corpyanukos OO, peryiupyiomee 1 KOPpEKTHPYIOMEe HX JESTENBHOCTD.

B z2pynne mexyuux peutenuit MOXCHO 6bl0eums:

- ONEpATHBHO-PACTIOPSAATENbHEIC penienns. [IpiMatoTes B TOM CayHae, Korja B X0Ie
VBII ofHapykHBalOTCH T€ MM HHbIE OTKIOHEHHH OT HOPMBL [Ipumepom 10700HBIX pelHeHHi
CNYKAT PacTopAAMTENLHEIE AKThHI PYKOBOIHTCILA 00, kacalomuecs coJAepiKanus paboTh Ne/1aroros
WUIM JIPYTHX COTPY/IHHKOB, Nepepacipeaeneris Chil, HarpaxXACHHA HTH HaKasaHHs.

- xosgiicTBeHHO-pacnopaauTensibie  pemenns.  Kacawres (HHAHCOBO-XO3ANCTBEHHBIX
ponpocos. Kak u oneparuBHO-paclopsaanTeNIbHBIE PEICHHS, OHH TpedyIOT 0cOBOro BHHMAHWA H

HOCAT Pa3oBbiil, ONHOAKTHEIH XapakTep. TO aKTbl CHHCAHNA, PACTIOPSHTEILHEIC AKTHI 10 HTOTAM

¥



MHBEHTAPH3AIHH, KacaIONIHECs MOPA/IKa CO/JAEPIKAHMA 31aHAA H yHacTKa 00, A0roBOPEL, CIIPABKH,
cuerta, JI0BEPEHHOCTH U T.JL.

Vnpasaen4eckue peuienus no c60emy COOEPIHCANUI0 FHANUMETBHO OMAUYAIOMCR opyz
om dpyza. Ho mexcoy numu ecnb 6ecoMa cyuyecmeennvie 00ujue ceoficmea, 3AKOHOMEPHbIE
yepmy!. BcAkoe ynpasieH4eckoe petuenue Q0NHCHO cooepucamsy omeem Ha eonpoc, Kak
dondcna Ovimb pewtena npobiaema. Imo cooeplHCameIbHan Hacme. OpzaHu3ayuonRAn Hacmb
peuieHun GKIIONaem: ROCTEO0AMETLHOCME OLUCmBuil; Kazenoapusie Cpoku (Koweunsie U
NPOMENCYMOUHBIE); OMEEMCMECHHBLX ucnoanumeneii (¢ yrazanuem 00NNCHOCIMI U gamunuu);

60NpOCHE KOOPOUHAWWU U £3AUMOOCHCMEUA MENCOY COUCNOAHUMETAMIU; nopAOOK OMYemHoCmu.

[I.  Ananm y4efHO-BOCIHTATEIBLHOIO NPoUECEa KaK OCHOBA JUTH IUIAHHPOBAHNH

AEHTETLHOCTH AAMHHHCTPAIHH 00

OCHOBHOC HA3ZHAYCHHE aHANIM3a Kak ofHO#t W3 (YHKIMHA YyHpaBICHHA 00 — wayuenue
COCTOSHES W TEHJICHUMH PajBMTHA Y4eOHO-BOCIHHTATENRHOIO npouecca, 00BLEKTHBHAS OUCHKA ero
pe3yJbTaToB.

ek THBHOCTS ASSTENBHOCTH AIMHHHCTPALIIH OO0 onpeaensercs TeM, HACKO/ILKO OHa
yMeeT aHaNH3npoBaTh yueOHO-BOCTTHTATCbHEIH TpoLece, T.e. HACKONBKO BAJICCT METOJAAMH aHaIH3a.
HenpodeccHORAIBHbIH HITH HECBOCBPEMEHHbIH AHATH3 MPHBOHT K HEKOHKPETHBIM, PacILIbIBYATEIM
LeNIAM | 3aa4aM, K HeoOOCHOBAHHBIM PELICHHAM.

AnanuTHyeckas pabora MpeacTaBiier coBoil Mccaea0BaHue, T.¢. cdop uHdopmanui, ee

00paboTKy H OLCHKY.
AJITOPHTM aHATHTHYECKOH paboThL: )
[OCTAHOBKA LM, KOTOpas AOMKHA ObITh JOCTHIHYTA B TMPONECCE MCTIONBAOBAHMS METONIA dHATH3A W
COCTABJICHNE 3a/1a4, KOTOPBIC IOMOrYT AOCTAIHYTE 3Toi 1e1H (OHH ONpeeISIOT HANPABICHHOCTh 1
METO/IbI aHAITH3A);
cBop JaHHBIX, pa3paboTKa KPATEPHED 1A nanpHeiimed ux 06padoTKH;
cOOCTBEHHO CaM aHAJIH3.
TIpEMepHBIE METO/IbI AHATIH3A:
- [0 ONHOMY KPHTEPHIO (TpHMEP: MPOBEPKA KAACCHAIX JKYPHA/IOB HA MPEIMET HATONHACMOCTH
OTMETOK, XPOHOMETPAK HCTIOJIL30BAHAA BPCMEHH YPOKa H BHEKIACCHBIX 3aHATHIA | T. /1.)

. JeTanuzaius UeIOCTHOro 00beKTa i U3y IeHHA COCTABIIONINX (IPHMEP: aHAIN3 YPOKA):



- CpaBHEHHME — BLISBICHHE CXOICTBA H OTIHUHH MEXIY ABYMS H Gosbiie 0OBEKTAMH
(MpHMep: IPOBE/ICHUE CPE3OBRIX KOHTPOJILHBIX paboT, KOTOpBIE NO3BOIAIOT OUSHHTE
ypoBeHb 3HAHHI YUAUIHXCA HA PasHBIX dTanax obyuenns. OHCHb BKHO HE TOIBKO
POAHATH3HPOBATH YPOBEHb OOYHCHHOCTH, HO H MPOCICIHTL JHHAMHKY 1TPOLECca 0T
nuarsocTHueckoll paboThl B Hauate yueOHOro roia a0 MTOroBoi paboTel B KOHIE
yueGnoro roja. Jra 3ajaua peuaeTcs ¢ TMOMOLILIO IPOBE/ICHNS HYJIEBOIO, -
TIPOMEXY TOUHBIX HHTOTOBOIO CPE30B);

- rpaduuecknit METOA, IPA KOTOPOM AHAIN3 JOMOTHAOT rpadHKaMH, HarpaMMamu,
cxeMamit (MPAMEP: aHATH3 TIOCSIIACMOCTH, YCICIIHOCTH OCBOCHHA MPOrpaMME! | (nnu)
KauecTBa O0YHYCHHOCTH 00YHAIOIIHXCH ),

- knaccu¢uumpoBanne (rpynIEpPOBKA) — PACTIPE/CICHAC 0OBEKTOB HA TPYMIbl 10
KOHKPETHBIM KpHTEPHAM (TpUMep: aHami3 KaJapoBOro cocrapa 00 wm mno
OTpe/ieIeHHOMY Y4eOHOMY IpeaMeTy) H T.A.

Buioensiiom HecKoabKO 6U00E AHANN3A!

Texywuu anaiusz— 3a KPATKOBPEMEHHBIH TICPHOI KOHTPOIA (neHb, HETENs, MECsL).
Jlannsii BrA aHanu3a obecreanBact MOTPeGHOCTH ONEPATHBHOIO YIPABIEHHS W NPH3BaH
BHIABHTH [PHYMHBL M YC/IOBHS, CrOCOOCTBOBABUIME HETATHBHLIM NPOSIBICHUAM. M
cBOeBpeMenHo pearnposarb Ha HaX. Ha ocHose JTOro aHalu3a BHOCHTCH ONEpaTHBHbIE
nonpasku i w3Menenns B YBII. Hanpumep: exe/HCBHAS [10CEIIAEMOCTb, CAHNTAPHOE COCTOAHHKE
yaeOHEIX KabHHETOB, COGMOICHHE PACITHCalns YPOKOB, CHCTEMA paboThI OTACALHOTO YHHTE .
OpraHmu3als CAaMOCTOSTENBHOH paboTH! 0BYHAIOMHEXCA IPH OCBOCHHH HOBOTO MaTepHaia H
T2 :

Ananuz 3a omuemuvlii nepuoo (deTsepts, nojiyrozne). L —nepuomnteckas oletika
HOJOKEHAS e, oﬁuapy;xenne HekKenaTeIbHEIX OTKIOHEHH H TPHHATHE CROCBPEMEHHBIX MEP.

PesyibTar  MOMKET HCIOb30BATBCA MPH KOPPEKUHH TLIaHA KOHTPOILHBIX MEPOTPUATHH,
[OArOTOBKE OTBETOB B BHIIIECTOSIIME OPrafbl i T.4. Hanpumep: JesTeMbHOCTh KOLICKTHEA 1o
CO3/IaHHI0 B 06pa’oBaTeibHOW OpraHW3alinH MHHOBALMONHON CpE/ibl, YCTEHIHOCTL OCBOCHUA
IpOrpaMMbl 00YHAIOIHMHECS 33 YETBEPTH H T.1L.

Ananuz 3a Oaumensustic mepuod (1 rop. 3 roma, 5 ner). Llens — wu3yHeHHe
onpeie/ieHHbIX TeHASHIH, XapaKTePHbIX 1A VBI1, u daxros nx obycrapmmsaiomnx. Baxso
BEIICHWTH JUTS JAHHOTO QHANH3A OCHOBHBIC GIOKH Y4eOHO-BOCHMTATEIBHOTO MPONECCd.
KOTOPBIE OTPAKAIOT NPHOPUTETHAIC HANPABICHHA pabotsr O0. Kaswii u3 610K0B, ¢ 0HOR
CTOPOHBI, ABIAETCH CAMOCTOATE/IBHBIM, a4 C Apyroii — ML COCTABHOH HaCThIO VBIL
OBbeKTaMH aHATH3Aa MOTYT OBITh CIEIYIOIME BOMPOCH: YPOBEHb PasBHTHA Hal- H

MeTanpeaAMeTHBIX 00meyeOHbIX YMEeHII 00y HaIOLHXCS, cOOMOACHUE NOPAAKA MPOBCACHHUA



NPOMEXYTOUHOH aTTeCTalHH O0YYarOIMMXCs, BLIMOJHEHHE 0OpA30OBATENBLHBIX NPOrpaMM B
noiHOM 00beMe, HCHOIb30BaHie (JHHAHCOBLIX H MATEPHAIBHBIX CPEACTB B COOTBETCTBHH C

TPCGOB&HHHMH HOPMATHBHBLIX [TPABOBLIX aKTOB H T./1.

B ynpamineHyecKOM LUHKIE EKEroJHO IMEPHOJ] ¢ MapTa N0 HIOHb OTBOIMTCHA JUIA
LE/IeHANPABICHHON aHAIMTHYECKOH paboThl, B KOTOPYIO BKIIIOHAIOTCS Bee ydacTHHKH YBIL:
nenaroru, obyyamommecs. poaurtesd. CrnenuankHO OpPraHH30BAHHAS TBOpYECKas Ipynia
NeJaroroB Mo PYKOBOACTBOM aJAMMHHMCTPAIIHM COCTABNACT IMJIAH aAHATHTHYECKOH padoThl.
pacnpesenser y4actkd padorbl, OJOKH, MO KOTOpeIM Oyzer coOHparecs W O(QOPMIAATHCH
nabopmauus K odmemy anainu3sy padorsl OO 3a yyebnslii roa. s toro, 4yrodsl obecneanTs
LEIOCTHOCTh U [EJIEHANPABICHHOCTh AHANMTHYSCKONH padoThl KOIIEKTHRE, [eliecooOpasHo B
MapTe OPraHH30BATH CICHHATLHYIO NOATOTOBKY YYaCTHHKOB K OTOMY 2Tany paGoThl.

Pezynwratel nposeieHHON paboThl oGOpPMIAIOTCH AJAMHHHCTpAlMEd Kak aHaiui
pabote OO 3a roa (kommiexkcueli camoananus aearensHocTd OO aias opopMIECHHS HTOrOB
caMoo0CIeIOBAHASA) W HCHONB3YIOTCS NPH  OPUHATHH  YNIPABIEHYECKMX  pelieHui
NepCHeKTHBHO-TIPHHIHITHAILHOIO XapakTepa B ¢opMare rozoeoro miaana paborst 0O,
OCHOBHOM o0pasoBarte/bHON nporpaMMbl, 1po- rpammbl passurus OO MM BHECEHHMA
H3MEHeHHH B JaHHBIE IOKYMEHTHI H T./1.

YenemHoe  BBIIOJIHCHHE AHAIHTHYCCKOH (YHKUMH MO3BOJNAET CBOCBPEMEHHO
o0HApPYAHTh BO3HHKAOUIHE MPOTHBOPEYHSA, NPABHIBLHO HMX OICHHTH, HAHTH OTBETHl Ha
HYKHBIE BOMPOCHL, CTABHTh 00BEKTHBHO HEOOXOIHMbIE LeSIH | 3a/1a4H, TPHHHMAaThL Hanboee

1enecoodpa3Hble YIpaBieHYecKHe pellieHus.
II.  Dranbl nocTaHOBKY negeH # naanuposanns padorer OO

Pexcum pabomst ()0 modcem Huimb pedcumom GYHKYHOHUPOSAHUA UL PENCUMOM
pazeumun  (ApPexmusnozo  Gyukuynonupoeanun). Pexwcum  ynuxkuuonuposanua
npeononazaem NOCHOAKHOE NOOOEPHCARNE BCEX HANPACTEHUN OCAMENLHOCHU HI YPOsHE
«ne xyxce npedwvidymezon. Jan 00, pabomawyezo 6 pedcume (PyHKRUOHUPOCANUA, HE
CBONCMEBEHHO Paipabamsieams U peaiu3ossieams Hoable HanpasaeHus pabomsi. [lonamnuo,
MO 6 COBPEMEHHBIX YCAOGUAX MAKOU  PelcuM pabomesi NPAKMUYECKU HEB03MONCEH.
Yuumsiean ds1cmpo Meuniouueca ycnosun unzr;u, OO0 6bIHYHCOCHBI NOCMOAHHO Clledumb
3G UIMEHERUAMU 6 COUNANLHO-IKOHOMUYECKOI HCUTHU, NPOEKMUPOSAMb UIMEHEHUA 6CEX

HANPAGACHUN CE0CHl DERMETBHOCTMIL.

Pexum pa3BuTis npeanonaraet, ¥TO Kakasi mar B pabore OO aHamu3upyercs H 1o
Q



HTOraM 3TOr0 aHain3a BeAeTcs JaibHeHmas pabora, KOTOpas NPEAnonaraeT MocTOSHHOE
pasBATHE.

Onpenenenne nesied — 370 0CHOBA [IAHHPOBaHKA padbotel OO Ha creayiommit rog.
JUist ocyuiecTBIeHH KOHTPOJIA H aHAMH3a P GEKTHBHOCTH 3aILIAHHPOBAHHLIX MEPOTIPHATHH
UenH (3AIUIAHHPOBAHHBIE KOHEYHBIC DPE3YNIBTATH) JOMKHBI OBITH  H3MEPHMBIMH M
CBA3AHHBIMH CO CPOKaMH MX JOCTHIKCHHS.

Axyenm na wacmo 6cmpedaiOUXCA HeDOCMAMKAX UCACNONAAHUA NO3BOIUM IMU
Hedocmamyu uzbexncams:

- uenb gesteasHocTy OO Ha roja He cBS3aHA ¢ NPOrpaMMOH Pa3sBHTHSA, C dHATH3OM

UTOTOB MPOLILIOTO I'O/a;

- Uemb HOCHT riodanbHbii Xxapaktep, copMmyinpoBaHa TakuMm o0pasoMm, 9TO

ONpe/IeNIHTD €€
BHIIOJIHEHHE HEBO3MOKHO (Hanmpumep, «obecnieyeHHe TapMOHHYHOIO PA3BHTHA
JTHYHOCTH pebeHkay) u 1.1.

Inanuposanue B ynpasiaennu OO BLICTYNACST KAK COOTHOIIEHHE JIAHHBIX AHAIM3A
paborer OO 3a y4yeGublii roa ¢ noctarneHHo# nesio. [1pn mianuposBanun HEOOX0IMMO
TPOAHATTH3HPOBATE HACTOsLKE H Oy ayLIHe noTpeGHOCTH 00pa3oBaTeTLHON OPTaHW3aIHH,
norpeburesiei obpasoBaTebHbIX yeayr (06y9aommuxcs) 0 APYrHX 3aUHTEPecOBaHHbIX
CTOPOH, JCHCTBYIOIIYIO HOPMATHBHYIO NpaBoBYK 0a3y, HMermHecs (HHAHCOBBIC,
KaJIpoBbi€, MATEPHAILHO-TEXHHYECKHE W HH(OPMAIMOHHBIC pecypchl. Meponpuarus,
BKIOYCHHBIC B IUIAH, "JAOKHLl OOSCTIEUHTL JOCTHIKEHHE MOCTaBICHHLIX Iejel npu
peaiH3alMK CaeIyommx (pyHKIMA:

'

- JluarmocTHka. Orta (YHKIHS NPEANONAIaeT AHAIHTHYECKHM Cpe3 M OlEHKY
COCTOSHMA ~HCCHeAYeMOro o00BEKTd HA OCHOBE CONOCTABICHHS C 3apaHee
BBIOPAHHLIMU [TOKA3ATENIMH MOBBINICHHs KadecTsa H ¢ dexTuBHocTH paboTsl:

- Cramymupyromas ¢yskuma. Oxa npeanonaraer TpancOpPMAlHio KOHTPOIS B
MEXaHH3M Pa3BUTHSA mopqécxoro Hayana B paboTe nejparora.

[Inannpopanune aesrenssoctn OO nenutes Ha:

- crpareruycckoe  (mporpamma  pasputaa OO, ocHosmas  oOpazosarensHas
NPOrpaMMa); NEPCIeKTHBHOE (M0I0BOE NJTAHUPOBAHHE ),

- TeKyIee (J1aH Ha MecsIl, HeAemo):

- omneparuBHoe  (miaH Kouxpe‘mofo
MEPONPHATHS ).

B nentpe snumarina ronosoi mian OO0, hopma koroporo Moxker 6uiTh pazmaunoi, Ho

HE3aBUCHMO OT (DOPMbI K HEMY TIPETLABAAIOTCS ONpPEIEICHHBIC TPEOOBAHUA: KOHKPETHOCTE,
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BEIMOTHHMOCTD, HQWIHYHE CPOKOB HCIIOMHEHHS, OTBETCTBEHHBIX JIMIL M KOHTPOAA 3a

HCIOJIHEHHEM.
Il Opranwsanus Aes1eILHOCTH B COOTBETCTBHE ¢ IIAnuposannem pabors: 00

[Ton opranmsauneii kak GpyHKimesf ynpapieHHs NTOHHMAIOT MPOIECC CO3JAHUS OPraHA3AIHORHOMN
CTPYKTYPBI H pacnupeae/ieHHe NOJHOMOYH Julst 3 DEeKTHBHOTO NOCTHIKCHHA 3alTaHHPOBAH HBIX
ueseil. Kak BHIHO W3 Onpe/ieNleHist, MOKHO BBUIE/IHTD /IBA OCHOBHBIX ACTIEKTA OPTaHH3ALHOHHOM
paboTEl B 00pa3oBaTeNbHON OPraHH3aIHN:

1) hopMHPOBaHHE OPraHM3AHOHHON CTPYKTYPB! ANisi PellieHHs 3aIIaHMPOBAHHKIX 347134 B

onpe/ieeHHON cdepe aesTeIbHOCTH:

2) GopmrpoBaHHe OPraHU3AIMOHHOMN CTPYKTYPhl Ha OCHOBE JICTErHPOBAHMA TIOTHOMOUMIE Ha

BBITIOJTHEHHE MOCTABICHHBIX 3a/a4.

3) Ann pewenun 3adau & onpedenennoii cehepe deamensmocmu 00 @ nepeyio ouepeos
OCPU{ECMENACMCA pACnpedenenue ODAIAHHOCMEN, NOTHOMONIIL 1 OMBEMCIMEEHHOCMU 6
Imou cipepe cpedu admunucmpauuu u nedazozos 00, cozdaemca meopueckas zpynna
pabomnukos (ecau  smo neobxodumo) u m.d. Ilpu denezuposanuu noanomouui
PYKOGOOUMEb OP2AHUIARUN ONPEOLTIACI CHIENSHL OMEEMCIMEEHHOCME HOOYUHEHHO20 3a
6LINOAHEHNE NOPYYEHHIX eMy 3a0ay. Chedyem noMuums, Wmo omeemcmeeHHOCmb He
Moxcem Ovims denezuposana. /Jenezupyiomes moisko npasa u obrzannocmu. Hpu modom
pacnpedenenun  NONHOMOYNI  KOHEHHYI) — OMBEMCMEEHHOCMs  Hecem  WieH
QOMUHUCIMPAYUL, HE KOMOPO20 603N0NCEH KOHMPOb 3a UCNOJIHERUEM, UAN PYKOGOOUMEND
00.

Ilepenaya monHOMOUHMIt U yCTaHOBNEHHE OTBETCTBEHHOCTH 3a BBITIONHEHHE NOPYYCHHBIX
o0f3aHHOCTEH JOMKHE! ObiTh 3aMKCHPOBAHRI B  OPraHH3AMOHHO-PACTIOPSAUTENLHBIE
AOKYMEHTAX M HE MPOTHBOPEYHT NEHCTBYIONIMM HOPMATHBHBIM NPaBOBhIM akTaMm. Takmm
00pa3soM. PYKOBOJMTEeM NPHHMMAETCH YIDPABJICHYECKOE pemenme B dopMare nphukasa,
PACTIOPAIKCHAA, TOIOKCHMS, H0/KHOCTHON HHCTPYKIHMH H T./1.

II.  OcnoBHBIC NPHANANDI B TPEOOBAHMA K KOHTPOIIO KAK GYHKLUHHE yIpaBJICHHS

Onenupas nesrenbHocts OO, €ro CIPYKTYPHBIX MOAPASACHCHHN H OTAETBHBIX
pabOTHUKOB 1 ofecrieuuBas TeM caMbiM 0OPaTHYIO CBS3b B NPOLECCE YIIPABICHNAS, KOHTPOJIb
SBIACTCA 3AKIOYMHTENILHON BaxHO# Qynknmeil ynpasnenns. C ero noMompio pyKOBOJICTRO
OO onpejensier creneHL MOCTIDKEHHS I[OCTABNCHHBIX [eNel, MPABHIBHOCTE CBOHX
YIPABIEHYECKUX  PELLCHHIA, 3(b¢cmnocﬁ MPOBOIHUMBIX  MEPONPHATHH M 1IpH
HCOOXOZIMMOCTH  Pa3pabaThiBaeT KOPPeKTHPYIOUIHE Mephl. O6paTHAsS CBS3E HA OCHOBE
PE3yJILTATOB KOHTPOJIA HEOOXOAMMA HE TOMBKO U YCTPAHEHHS /WM NpEIyNpeKICHHS

BO3HHKHOBCHHA NpOGIEM, HO M I H3YMECHHA W DPACHPOCTPAHEHMS MEPEJOBOIO OMNLITA.
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Koutpons siBasiercs 6Gazolf Uit NPHHATHS ONEPATHBHO-PACHOPAAMTENLHLIX YIIPABICHYCCKHX

PELICHUHA.

Ocnosusie TpeboBatus K Npoleccy KOHTPOJIS NPeJICTaBIeHs! B Tabuuue 1,

Tabnuye 1

OcHOBHBIEC NPHHIKNLI H TPeOOBANNS K KOHTPO.TI0 KAK GYHKUHE yOpaBieHus

Ne Hawmenosanue Pacumdposka
n/n

1. Crparernueckas KonTpons jomken ObITh HanpaBlieH B MEPBYIO OHCpeb Ha
HANPAB/ICHHOCTh JNOCTHIKCHHE  CTpaTerH4ecKdx  uenef W pemieHue
KOHTpONS NPHOPHTETHLIX 3a/ay, YBABAHHEIX CO CTpaTerweii |

nozmtHkoit Q0. Oanako, caejyeT Y4HThIBATH, YTO MHOI/A
Ka)KylIHecs Ha MepBblii B3risl He3HAYUTeIbHbIMH npobieMbl
CO BPEMEHEM MOT'YT IIPHBECTH K CEPhE3HBIM
HETaTHBHBIM rmocieacTeuaM. [loaToMy rasHeIM npH BeiGope
00BEKTOB KOHTPOIIs AB/IACTCH [IPABHIIBHAN PACCTAHOBKA
[PHOPHTETOR.

2. | Opuenranus KoHTpoub jlonsken GbITh OPHEHTHPOBAH HA JOCTHKCHHE
KOHTpO/IA HA MPaKTHIECKHX Pe3yIbTaToB. ‘Ero LEJIBIO ABJISAETCS HE MPOCTO
KOHKpETHBIE cOOp ¥ aHAN3 TAHHKIX O TOSBUBITHXCS H TTOTEHIIHATBHEIX
Pe3yILTATHI npobiemax, a AoBeaeHHe HHGOPMALHKM JI0 JIHLL,

NPHHAMAIOIIKX PEIICHHA, 0 HEODXOMMMOCTH | XapakTepe
KoppexkTupyiomux mep. Koraa oOparaas csasb He
cpabarsiBaet, 3pHeKTHBHOCTH KOHTPOJIS PABHA HYIIIO.

3. | Cucremubii KoHTpO/b ABJISETCS HACTBI) CHCTEMBI YITPABJICHHSA, MOITOMY
Xapakrep ero
KOHTPOIs 3 heKTHBHOCTE HANPSMYIO CBA3AHA C BOIPOCAMH

> MJIaHHPOBAHMSA, OPraHH3aLHH, TPYIOBOH MOTHBALIKH,
HHPOPMALHOHHOTO ObecreyeHns, IPaKTHKOH NPHHATHA
VNPaBNEHYECKUX PEIIeHH | T. 1.
4. [poueccHbiit Kontponb craHoBHTCs pesynsTarHBHee H 3bhdexTHBHEE.
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Xapakrep KOraa um

KOHTPOJIs ynpasaaioT Kak npoueccoM. Ilpoueccnsiil noaxon
obecneynBaCT HENPEPHIBHOCTD KOHTPO/IA H B3aUMO/ICACTBHE
€ro ¢ ApYruMH GYHKIUHAMH YIIPaBISHHA HA CTHIKE
OTACIbHBIX [TPOLECCOB, MTO OUCHL BAWHO, d TAKKE IIPH HX

KOMOHHAIMH H B3aHMOICHCTBHH.

5. | CBoeBpeMeHHOCTD Kontpons no/KeH ONEPATHBHO pearHpoBark Ha JOObIE

KOHTPOJIS BOIHHKAIOLUINE ¥ NOTeHIMaTbHbIE npodaemel. [Tapamerpst ero
CBOEBPEMEHHOCTH OTIPeNensoTCs MOTEHITHATBHOM
BPEMEHHON BO3MOXKHOCTBIO NPUHATHA KOPPEKTHPYIOLIHX
Mep MO YCTPaHEHHIO HEJIOCTATKOB.

[MoayueHHbie CAULIKOM [1031HO PE3Y/IBTATEl KOHTPOJIA HE

HMCIOT NPAKTHYCCKOr0 3HAYCHUSA.

6. DKOHOMHYHOCTD IKOHOMHYHOCTE KOHTPOJIS ONPE/C/seTcs OTBETaMH Ha JiBa

KOHTPOJIS kmoueBblx Bompoca: 1) Yro komtpomposats? 2) Kak
KoHTpoaupoBats? KoHTpoNMpoBaTs B [EPRYK OYepeib
HYXKHO TO, YTO KPHTHHYECKH BAKHO A JOCTHKEHHS Hemnei
opraiu3ainn (cM. B AaHHO# Tabnuue n. 1 «Crparernyeckas
HaNpaB/IeHHOCTh KoHTpons»). Ilo ocranbHBIM  TO3MIpsM |
KOHTPOJIb MOKHO ocnabuth. HeoOxomumo

el pai NpoOBePHTL OOOCHOBAHHOCTL OOBEMOB H METOIOB

KOH- TPOJIs, aoxymemooﬁopm.

7. | llpoctora Merto/1b! KOHTPOIS A0JIKHBL OBITH JOCTATOYHO MMPOCTHIMH,
KOHTPOJIS 41006b1 OBITH NOHATEIMHM paboTHHKaMH. CIUIIKOM CAOKHBIC
H 3anyTaHHbIe CHCTEMBl KOHTPOJS C HETOHATHLIMH JLIst
pabOTHHKOB KPHTEPHAMH OLICHKH BhI3bIBAIOT

NCHXOJIOTHYECKOE OTTOPXKCHHUE.

PaGoTHHKH SBASIOTCS HAaCTBIO CHCTEMEI KOHTPOJA, [09TOMY PYKOBOJACTBOM
o0pa3oBaTeNbHON OpPraHu3aniy JOMKHEI YIHTHIBATHECA HX NCHXOJOrHYECKHE OCODSHHOCTH.
Heobxo/mmo loBecTH 10 pabOTHHKOB B NOHATHOM JUIA HUX (hOPME LIeTH H 3HAYEHHE KOHTPOIS.
Llenbro mo00HONH KOMMYHUKAIIMY SBISETCS HE TONBKO HHYOPMHPORaHHE COTPYIHHKOB, HO H

H3MCHCHHE HX OTHOLUCHHA K d)yuxmm KOHTPOJIA B ULCJIOM. I"lo:rrouy AJIA [OBBILHICHHA
1



3D HEKTHBHOCTH KOHTPOIS HEOBXOUMO:

1) paspaborare ajfeKBaTHbie KPHTEPHH OLECHKH, KOTOPbIE JI0JIKHbI OBITh TAKOBBIMH HE
TOJIBKO 1O CYTH, HO W [1© BOCIPUATHIO HX cOTpyaHuKamA. [lokazatenn paboThl JA0IKHb He
TOJIBKO COOTBETCTBOBATH LIEJISAM OPraHU3alMH, HO H BOCTIPHHHMATHCH CaMUMM paboTHHKaMH
KaK BaXHbIC, 00BEKTHBHBIE, BCECTOPOHHHE, CIIPaBeUIHBLIE H JOCTHKHMBIC,

2) yCTaHOBHTL OQHIHAIBHBIE M  HEOPHUUALILHBIE KAHATHI  KOMMYHHKAIHH
PYKOBOJCTBA H TOJYMHEHHBIX. Y pabOTHHKOB JOMKHA OBITH BOZMOMXKHOCTH OOCYIMTH ¢
PYKOBOJICTBOM TIPOOTEMEL, CBA3AHHBIE ¢ HX JIEATEILHOCTHIO,

3) uzberars 4YpPe3MEPHOrO W MENOYHOTO KOHTPOIS. JTO HE TOABKO pasipakaer
pabOTHHKOB, HO H MPUBOAMT K NOTEPAM pabovero BPEMEHH M CHHUKCHHIO TPYIOROI
MOTHBALHH,

4) paspaGorats cucTeMy HHpOpMaUHOHHOIO obecnicucHus. PabOTHHKH JIOMKHBI
3HATH KPHUTEPHH OLCHKH HX JIEATE/ILHOCTH W JOCTHTHYTHIE pe3yiabrarsl. Undopmaums
J0mKHA OBITE NPEACTABICHA B JOCTYITHON M MOHATHOH dopme;

5) obecnewnTh MakCHMaTbHOE yyacTie paboTHHKOB B ynpasineruu OO,

6) yBA3LIBATH  pe3yibTaThl KOHTPOAS €  MaTepHaIbHBIM U MOPAIbHBIM
CTHMY/IAPOBAHAEM pabOTHHKOB.

OCHOBHEIMH T TAMH J1€MOKPATH3ALMHK H IEpecTpoiiKu KouTposis B QO ssisioTes:

- nepenaya pynxunii koaTposs 3a YBIT oprasam konnernansuoro ynpasienus OO u

pacITHpPeHne X NMPaB H OTBETCTBEHHOCTH 3a KOHCYHBIC pe3y.ibTarsl paboTsi;

- pasBHTHE (OPM, COUCTAIONHX AAMHHHCTPATHBHEIN H OBIMIECTBEHHEIH KOHTPOJIb;

- PazBUTHE Q)OPM. COYETAIOMHX CAMOKOHTPO/Ib C dIMHHHUCTPATHRHLIM KOHTPOJIEM.
.



