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OO0 yTBep)KI€HUHU U BBEJIEHUH B JSUCTBUE
MOJIOYKEHUS O MIKOJIBLHOU YIPaBJIEHUYECKON KOMaH/Ie

CornacHo nyHKTy 8.6 ycTaBa MYHULUMNAIBHOIO OIOMKETHOrO 0O0Ie00pa30BaTEIbHOIO
yupexaenuss «Cpexusis oOmieoOpa3oBarenbHas mkoima Ne 6 mmenu ['epos Coserckoro Corosa
B.A. T'opumHero» MyHUIIMIAIBGHOTO 0Opa3oBaHUs ropoiackoil okpyr Cumdbeponons PecnyOnuku
KpbIM, yTBEpKIEHHOTO TTOCTAaHOBIICHHEM AIMUHHCTpanuu ropoaa Cumdeponois Pecriyonuku Kpbim
oT 09.09.2019 r. Ne 4824, B cooTBeTCTBUH ¢ 4acThio 1 craThu 28 denepanpHOro 3akoHa ot 29.12.2012
Ne 273-d3 «O6 obGpazoBannu B Poccuiickoii degepanumuy, ¢ 1eNbl0 MOBBIMIECHUS 3G PEKTUBHOCTH
YIIpaBJICHUS AESITEIbHOCTHIO YUPEKACHUS

IMPUKA3BIBAIO:

1. VTBepauteh u BBecTH B jneiictBue ¢ 23.05.2023 r. monoXeHHE IIKOJIBHOM YIPaBICHYCCKON
komanze (ITpunoxenue).

2. CucremHomy anmuHucTparopy Knumenko A. H. pasmecTuTh HAcTOAIIMN NpUKa3 Ha canTe
YUPEKICHUS.

3.  KoHTpoJib HCTIOTHEHUST HACTOSIIETO MTPHUKa3a OCTABIISIO 32 COOOM

Hupexrop H. A. KitmmeHnko



ITpunoxenue

k npukazy MBOY «COILI Ne 6

uM. B.A. T'opumseroy» r. Cumdepomnons
ot 23.05.2023 r. Ne 249

YTBEPXJIEHO

npukazoM MBOY «COILL Ne 6

uM. B.A. Topumaero» r. Cumpepomnomnst
ot 23.05.2023 r. Ne 249

MOJOXEHUE
O IKOJIbHOM YIIPABJIEHYECKOM KOMAH/IE

1. OOwmme mosI0KeHUus

1.1. IkonbHas ynpaBieHUYECKas KOMaHJa — 3TO I'pylla NeJIaroru4ecKuX U pyKOBOISAIIMX
paboOTHUKOB 00pa30BaTEIbHON OpraHU3allny, SBISIOIUXCS JIUIEPAMU C BHICOKMM YPOBHEM TPYIOBOMH
AKTUBHOCTH, JICJIOBOM HMHUIMATHBBI M KOMIIETEHTHOCTH (MPO(heCcCHOHATBFHOW, KOMMYHUKATHBHOM,
WH(OPMAaLIMOHHOHN, MPaBOBOM), OPraHU30BAHHBIX JII COBMECTHOM IESITENbHOCTH, UMEIOIIUX 00Iue
LU, [IEHHOCTH U MOJXOJbl K HCIOJHEHHIO COBMECTHOM JAEATEIbHOCTH, NMPUHUMAIOUINX Ha ceOst
OTBETCTBEHHOCTh 3a KOHEUHBIH pPEe3yJbTaT, CIIOCOOHBIX K TMPOEKTHOW IEATENbHOCTH M HMEIOIIUX
BBICOKYIO MOTHBAIHIO K pa3Butuio MbOY «COII Ne 6 um. B.A. I'opumraero» r. Cumdeponors.

1.2. IkonpHas ympaBleHYecKass KOMaHJa SBJSETCS OPraHu30BaHHOM, 3(h(dEeKTUBHO
pa3BHBarOIIelca TPYNION CIEHUATNCTOB-€AMHOMBIIUIEHHUKOB, KOTOpasi MOHUMAaeT He0OXOJUMOCTh
KOMAaHJIHOTO YIIPaBJIE€HUs Ha YCJIOBHSIX MPOAYKTUBHOTO B3aUMOJEHCTBUS U B3aMMO3aBUCUMOCTHU BCEX
Y4aCTHUKOB KOMAaH/Ibl IIPY OpraHu3aluu 00pa3oBaTeIbHOIO Mpoliecca, UMEET TBEPAYIO YCTAaHOBKY Ha
IJIOJJOTBOPHOE COTPYAHUUYECTBO U 3(PPEKTUBHYIO COBMECTHYIO TBOPUYECKYIO JEATEIbHOCTh, CIIOCOOHA
YUUTBIBaTh WJEH U OIBIT KAKJOTO y4YaCTHUKA KOMaH/bI JUIsl IPUHATHS pa3yMHOI0, 11€J1€CO00pa3HOro
pelLleHHs], HANPaBJIEHHOIO Ha JIOCTHKEHHWE 0003HAUE€HHOW MLelM, CIIOCOOHAa co31aTh ONTHUMAabHbIE
YCIIOBUSL JUIsl JAOCTH)KEHHS BBICOKHUX DPE3YyJIbTaTOB B NPO(ECCUOHATBLHOW NEATEIbHOCTH, Pa3BUBas
€IMHCTBO KOMaHJbl, MHHMIUATHUBHOCTb, ILEJICYCTPEMIIEHHOCTh HA OCHOBE THOKOCTH IOBEIECHUS
YYaCTHUKOB KOMaH/1bl, CAMOYIIPABJICHUSI U pa3zesieHus: QyHKIUI camopeaan3aluy JHYHOCTH.

1.3. Uenp mkonpHOU ynpasneHueckoi koman sl MBOY «COI Ne 6 um. B.A. I'opumnero»
r. Cumdeponosisi o0eceuuTh HIKOJIbHUKOB COBPEMEHHBIM Kaue€CTBEHHBIM 00pa30BaHUEM.

1.4, 3anaum mMKOJIBHOM yHpaBIeHYECKONH KOMAH/IbI:

- COBEpIIEHCTBOBAHNUE ACSITEILHOCTH 00pa30BaTEIbHON OpraHu3aluei;

- MOBBILLIEHUE KauecTBa 00pa30BaHUS;

- MaTPUOTHUYECKOE BOCIIUTAHNE IIKOJBHUKOB;

- yhnpasjieHue  (UHAHCOBO-d)KOHOMHUYECKOM M XO3SIIICTBEHHOM  J€STEIbHOCTHIO

00pa3oBaTeNnpHON OpraHu3aluei;

- KOHTPOJIb KauecTBa 00pa30oBaHMUs;

- OpraHu3alys COTPYAHUYECTBA IIKOJbI C MAPTHEPAMHU, CIIOHCOPAaMH, OpTaHaMH BJIAacTH,

IS 1ienieil pa3BUTHS 00pa3oBaTeIbHOM OpraHu3aluy.

2. Topsinok ¢popMHPOBAHUM HIKOJIBHON YIPABJIEHYECKOH KOMAaH/1bI

2.1. Heo6xomumsle GpakTopbl popMupoBanus 3hHeKTUBHON yrpaBlIeHYeCKON KOMaH/IbI:

- BBICOKAsi MOTHBAIUS U MPO(HECCHOHALHBIA YPOBEHD €€ YYaCTHUKOB, 1 BOBIIEYEHHOCTh
B pazButue OO;

- [IEJIOCTHOCTB TIeJIeH M IEHHOCTHBIX TIPUOPUTETOB WICHOB YIPABICHYECKOH KOMaH/IbI,

- SCHOE BHJIEHBE CTPATETMYECKUX JIMHUUA pa3BUTHS 00pa30BaTEILHOTO YUPEXKJEHHS B
COOTBETCTBHUH C IPUOPUTETHBIMU IICHHOCTHBIMU OPHEHTAIHSIMU;

- TYMaHUCTUYECKHE W JEMOKpAaTHYeCKHEe IEHHOCTH Kak BO B3aUMOIIOHMMAaHHUU
YYaCTHUKOB KOMaH/Ibl, TAK B XapaKTepe OCMBICIIEHUSI UMU CYTH 00pa30BaTeIbHBIX MIPOLIECCOB;
- KOJUIEKTUBHBIM MOMCK HAWITYUIIETO MyTH U TEXHOJIOTHH PEIICHHH.



2.2. YpoBHHU (HOPMHPOBAHUS YIPABICHUECKOW KOMAHIbI:

- MHIUBUAYAJIBHOE KOHCYJIBTUPOBAHME, 3aKIIOUAIONIEECs B YIPABICHUU CEPbE3HBIMU

npoGiieMaMy OpraHu3alluy;

- (dbopMHpOBaHKHE HEMOCPEICTBEHHO KOMAaH]Ibl, TOHUMAETCS KaK aKTUBHOE BKIIIOYCHHE

KOMaH bl B IUIAHUPOBAHKUE OPTaHU3AIMOHHBIX TpaHC(hOpMaLni;

- [IOCTPOEHHE B3aMMOOTHOIIEHUI MEX/1y KOMaH/1aM{, CyHIIECTBYIOIIMMU B YUPEKICHNH;

2.3. OcHoOBHbBIE TOJIXO/IBI TPH (POPMHUPOBAHUU YIIPABICHYECKOM KOMAaH/IbI:

- LEJIETONaralouuil  NoAX0, MO3BOJIAIOIIMNA YYacCTHHKAM KOMaHAbl HAWIYYIINM

CrocoO0M OPUEHTHPOBATHCS B MPOIIEccax BIOOpA M BOILIOLIECHUS TPYIIIIOBBIX II€JIEH;

- MEXJIMYHOCTHBIN MOIX0J OPUEHTUPOBAH HA YJIYyUILIEHUE MEXIMYHOCTHBIX OTHOLICHUH B

KOMaHJIe, OCHOBBIBA€TCSA Ha TOM, 4YTO O((EKTUBHOCTh CYHIIECTBOBAHHMS KOMAaHJIbI

YBEJIMYUBAETCS MIPU YJAYUIIEHUH OTHOIIEHUN MEXKy YI€HAMU KOMaH/Ibl;

- pOJIEBOI TOJXOJ 3aKIIOYAETCsl B IPOBEJCHUM IIEPErOBOPOB M JIUCKYCCHHM MEXIY

YYaCTHUKAMH KOMaH/bl OTHOCUTEIIBHO UX YACTUYHO MEPEKPHIBAIOIINXCS POJIEH;

- POOJIEMHO-OPUEHTHPOBAHHBIA TOXO0/T MPEAIONIAracT OPraHu3auio CIUTAHUPOBAHHBIX

BCTpEY C KOMaHOM JIt0/Iei, KOTOPbIE UMEIOT OOIIHE [EIU U OPraHU3allMOHHbBIE OTHOILICHUS 110

(dacunmTanuu mporecca.

VYnpasnendeckas komanna MbOY «COILI Ne 6 um. B.A. T'opumiHero» npeacrasisier co0oit
pacIIMPEHHYIO0 aAMUHUCTPATUBHYIO KOMaHAY, BKIIOYAIOILYI0, IOMUMO aJMUHUCTPATUBHOIO KOpILyca
0o0pa3oBaTeNbHOIl OpraHu3aliK, TaKXKe PYKOBOAUTENEH IIKOJbHBIX METOJIUYECKUX OOBEeIUHEHUH,
nejarora-fcuxoJiora, MHUIMATUBHBIX IpernojaBareieii-npeaAMeTHUKOB. Ha pasHbIX HMepapXudecKux
YPOBHSIX B YIPABJICHYECKYI0 KOMaHAy MOTYT BXOJAUTbH MPEACTABUTEIN OOLIECTBEHHOCTH, POIUTENH,
OKCHEPTHI, PYKOBOAUTENH JETCKUX M MOJIOJCKHBIX OObEAMHEHUH U PYTrUe CYOBEKTHI, OTpeIeIsieMble
camoii KOMaHA0H, 00beIMHEHHBIE B3aUMOJICHCTBIEM U UMEIOIIUE O0IIHE LENH U IIEHHOCTH.

2.4. OpranuzanuoHHO-TIpaBoBass  gopmMa W  NEPCOHAIBHBI  CcOCTaB  ILIKOJBHOM
YIIPABJICHYECKON KOMAaH/bl YTBEP)KAAIOTCS MPUKA30M MO HIKose. [lepcoHaNbHBIN COCTAB IIKOJIBHON
yIpaBJIEHYECKOH KOMaH/bl YTBEP)KJAETCs MPUKA30M PYKOBOJIUTENS 00pa3oBaTeIbHON OpraHu3aluu
cpokom Ha 3 rona. I[lomoxxenue u Ilpuka3 o MIKOJIBHOW YIpaBICHYECKONW KOMaHJE pa3MelaeTcs Ha
caifte oOpa3oBaTeNbHON OPraHU3aIH.

2.5. Pykoomuremro MBOY «COII Ne 6 wm. B.A. Topumsero» (pyKOBOIUTEIIO
yIpaBIeHYECKOW KOMaH/bI), B LEISIX COBEPUICHCTBOBAHMS CUCTEMBI YIPaBIEHUS, YIOPSIOUYHUBAHUS
CTPYKTYpbI OPTaHU3alUH, U C TO3ULUH KOPPEKIIUU POoOIIeM yIpaBiIeHHs IEPCOHATIOM Ha PETYISPHOM
OCHOBE HEOOXOIMMO aHAIM3MPOBATH BIUSHHME YIPABICHYECKOM KOMaHIbl HAa OpraHU3allMOHHOE
pa3BUTHE IIKOJbI, AaHAJIU3UPOBAaTh MNPOPECCHOHANBHOE pa3BUTUE PYKOBOAWUTEIEH Kak 4YJICHOB
yIpaBJIeHYECKON KOMaHIbl, ONPEAEIATh YPOBHU pabOTOCIOCOOHOCTH KOMaH/bl M UX BO3/AECHCTBHE HA
3¢ (PEKTUBHOCTD AEATETLHOCTH YUPEKICHUS 00pa30BaTEIHLHON OpraHU3alliu.

3. Opraﬂmamm H OLIEHKA JeATeJbHOCTH IIKO0JbHOM ynpaBnqueCKoﬁ KOMaH/AbI

3.1. UneHBl MIKOJBHON YIIPABICHYSCKOW KOMAHJIBI OCYIIECTBISIFOT CBOKO JICATEIHHOCTH
UCXOJS UX JOJKHOCTHBIX 00S3aHHOCTEH, OTPaKEHHBIX B JOHKHOCTHOW MHCTPYKIIMH U TIaHA PabOThI
mKoJbl Ha o7, HampaBnenusimu npodeccuoHanbHON KOMIETEHTHOCTH YYaCTHUKOB YIIPaBJICHUECKOU
KOMAaHJIbI SIBIISTIOTCS:

- CTpaTErn4ecKoe BUJECHNUE;

- YIIPaBJICHHUE YEJIOBEUECKUMU PECYPCAMMU;

- pPa3BUTHE U OIIEHKA IPOTrpaMM;

- IJTAaHUPOBAHUE U YIIPABIECHUE PECYPCAMH;

- MPEJICTABICHUE NHTEPECOB OPraHU3alli U B3aUMOJIEHCTBHE.

3.2. Paborta koMaH/IBI BKIIOYACT CJICAYIONINE HATPABICHHUS:

- opraHu3aius y4eOHOU e TEeIbHOCTH IS TOCTIKEHUST 00pa30BaTeNbHBIX Pe3yIbTaTOB;

- OpraHu3aIys BBISABJICHHS, TOAICPKKA U PA3BUTHS CIIOCOOHOCTEH 1 TAJIAHTOB YUaIINXCS,

- MOJrOTOBKA YYEHUKOB K YYaCTHIO B OJIUMITHAAAX;

- OpraHu3alys BOCHUTATEIbHOM MESITEIbHOCTH, B TOM YHCIE CAMOOIpPEACIICHUE W



npodeccuoHambHast OpUeHTALUs 00YJAIOIINXCs, TATPUOTHYECKOE BOCIIUTAHUE;

- OpraHu3aIys MPOSKTHOU AeSITeILHOCTA 00pa30BaTeNbHON OpraHu3aluy;

- ydyactue 00pa3oBaTelIbHOW OpraHu3alvi B COLUAIBHO-d)KOHOMUYECKOM Pa3BUTUU

HACEJIEHHOT'0 IYHKTAa, paliloHa, peruoHa.

3.3. Pe3ynbTaTUBHOCTH JAEATEIBLHOCTU YIIPABICHUYECKONH KOMAaHJIbl M3MEpSETCs B IEPBYIO
ouepenb CHOPMUPOBAHHOCTHIO y €€ WICHOB OIPEIEIEHHBIX MPO(ECCHOHATLHBIX YMEHUI U HABBIKOB,
JMYHOCTHBIX Ka4eCTB MO3BOJIAIOIINX PEATU30BaTh IJIAHOBHIE 1I€JIEBbIE OPUEHTUPBI PA3BUTHS.

3.4. PexoMeHayercs OLEHKY JEATEIbHOCTH IIKOJBHOW  YIpPaBICHUYECKOW KOMAaH]IbI
MPOBOJIUTh HA OCHOBAaHWHM BHYTPEHHEW CHCTEMBI OIICHKM KadecTBa oOpaszoBanusi (BCOKO),
BKJIIOUYAIOLIUE CIEAYIOLME HAPABICHUS:

- OLIEHKa KauecTBa MOJATOTOBKU 00Y4aIOIINXCS;

- OLIEHKA BBISBJICHUS, TIOJJICP>KKU M PAa3BUTH CITIOCOOHOE T'eli U TaJaHTOB 00YyJatOLINXCS;

- OLIEHKa OpraHu3aliy BOCIIMTAHUS yYaIUXCs U COLUAIN3ALUN MOJIOJEXKH;

- OLIEHKa NMPO(ECCUOHAIBHOTO Pa3BUTHS MEIarOTMUYECKUX PaOOTHUKOB;

- OLICHKa y4yacTHsi 00pa30oBaTeJbHOM OpraHu3allid B COLMAJIbHO 3KOHOMHUYECKOM

Pa3BUTHUU HACEIIEHHOTO IyHKTA, TEPPUTOPUHU, PalioHa U T.1.;

- OLIEHKA OpPTraHU3aIMK IPOSKTHOH IS TEILHOCTH B 00pa30BaTEIbHON OpraHu3aluy U Jp.

3.5. ®axTophl, BIUAIONIME HA PE3YyJIbTaTUBHOCTH COBMECTHOW JESATEIBHOCTH YJICHOB
YIIPABJICHYECKOW KOMaHbI:

- HEOOXOMMOCTh TIOCTOSIHHO TOJICP)KUBAaTh YPOBEHb MpodeccHoHanm3Ma YICHOB

yIpaBICHUYECKONH KOMaH/IbI;

- panMoHambHOE paclpenesieHue poiiel, (YHKIMOHAJIBHOE COJIEpKaHHUE KOTOPBIX

perIaMeHTHpPYeTCS PSAIOM JIOKYMEHTOB: TPYIOBOM JIOTOBOp, IOJKHOCTHAS HMHCTPYKIIHSA,

paboyvast HHCTPYKIIHSI, OTIMCAHUE PaboYero MecTa.

3.6. Koopaunaius u o0beIMHEHNE YCHIINNA KaXKIOTO YJIeHa KOMaHbl U MPEI0CTaBICHUE UM
NOOYIUTEIbHBIX MOTHBOB, CTHMYJIHPYIOUIMX OOBEIWHEHHE M KOOPAMHALMUIO U CIIOCOOCTBYIOIINX
00BEAMHEHUIO B3TIISAI0B U Ieei BCeX YYaCTHUKOB KOMAH/IbI:

- MIPUHATHE PEIICHMI;

- oOMeH uH(popMalel - TOJTHOE U YETKOE B3aUMOIIOHUMAaHNE MEX/y YWIeHaMU KOMaH/IbI

JOCTUTAETCS MPU HATMYHUH €TUHON BO3MOXHO CUCTEMbI KOIU(DHUKAIINN U JeKOAUPUKAIIIH;

- yrpaBiieHue KOHQINKTAMU - BBIIENSETCS sl YCIOBUI, HAPaBJIECHHBIX HA YBEJIUYEHUE

MPOJYKTUBHOCTH KOH(IUKTA: OTKPHITOCTH OOIIEHHS, OTpaHUYeHUE KOH(IMKTA IEIOBBIMU

pamMKaMu, OOBbEKTUBHOE U aIeKBaTHOE BOCIPUATHS KOH(DIMKTA.

3.7. YcnoBUAMH YCIEIIHOTO Pa3BUTHS B 00pa3oBaTENbHOM YUPEXKIECHUHU YIPaBICHYECKOU
KOMaH/Ibl SIBJISIIOTCS:

- MOBBIIICHUE WHANBUAYAIBHBIX YIIPABICHUYECKUX YMEHUI M 3HAHUN, B3aUMHOE JIOBEpHE

Y4aCTHUKOB KOMaH/bl APYT JAPYTY, 001ME [IEHHOCTHBIE OPUEHTHPBI;

- OnmarompusaTHas atMocdepa COTPYTHUYECTBA M OTKpBHITas WH()OPMHUPOBAHHOCTH IPYT

ApyTa;

- OOyCIOBIMBAIOIIAS POJb PYKOBOAUTENS, €ro YBaXXeHHE K UJIeHaM KOMaHJbl,

MakcUMajdbHO 3(QeKTUBHOE pacmpesesneHne 00s3aHHOCTEH, CO3/aHue YCTOMYMBBIX

KOMMYHUKAIUH, YETKUE KOOPIMHALIMOHHBIE CBSI3H;

- YCTaHOBJICHHE M MIPUHSITHE MPU3HAHHBIX BCEMH YYaCTHHUKAMU KOMaHbl HDAaBCTBEHHBIX

U JICTIOBBIX MPaBUJI MIOBECHUSI.

3.8. [Ilpouecc mMOBBINIEHUS PE3YIBTATHBHOCTH JAEATEIBHOCTH YIPABICHUECKON KOMAH/IBI
00BbeMHSET B ce0e CIeNyIONne CTaauu:

- dopmupoBaHue 6JIarONPUITHOTO COLUATHHO-TICUXOJIOTMYECKOTO KIMMATa.

- Uckmouenne «peHoMeHa rpynnoBOro MbIIUICHUS.

- [ToBeimenne MTUYHON YPPEKTUBHOCTH JEATEIBHOCTH YIaCTHUKOB KOMaH/IbI.

- OnTuManbHOE BIUSHUE PYKOBOJUTENS HA ACSITEIbHOCTh KOMaH/bI.

- Poct paboTocniocoOHOCTH Y4aCTHUKOB KOMaH/Ibl.

Onenka dS(QQEKTUBHOCTH PA3BUTHS  YIPABICHYECKHMX KOMAHJI  BKIIOYACT  OICHKY
HEIOCPEICTBEHHBIX (TIPSIMBIX ) PE3yIbTaTOB KOMaHIHOM paOOThI M ONIOCPEOBaHHBIX A (PEKTOB.



B kaudecTtBe mpsAMBIX pPE3YJIbTATOB PAcCMATPUBACTCS KOJIMYECTBO HMHUIMUPOBAHHBIX U
pEaNM30BaHHbIX MEPOIPUATHNA M IPOEKTOB, YPOBEHb JTOCTHKEHUS LIEJIeH, YCTOWYMBOCTH COCTaBa
KOMaH/1bl, KOJINYECTBO OCBOEHHBIX YIIPaBICHYECKUX TEXHOJIOTUM, IPUEMOB U TEXHHUK.

BHyTpeHHsAs pe3yiabTaTUBHOCTh KOMAaHJ TMPUBOAUT K CUCTEMHBIM dddekram s
PETHOHAIBHOTO O0pa30BaHMs, TAaKUM KaK YBEJIMYCHHE KOJIMYECTBA WHHOBAIIMOHHBIX ILIOLIAJIOK,
HAJIMYUIO HHUIUATHUB, POCT YHCIIa YYaCTHUKOB U MOOEAUTENIeH KOHKYPCOB, IPaHTONOIyYaTeseil, 4To B
KOHEYHOM UTOT€ JOJDKHO CIIOCOOCTBOBATH MOBBILICHUIO KayecTBa 00pa3oBaHUsl.



