_Ba

JEICTTIEY'L
PZ‘\BI‘H}Tl"Iﬂ oopa:soqarmx
I'ocymapcTBeHHOE aBTOHOMHOE 00pa3oBaTeNbHOE yUPEKACHUE
npodeccroHanbHOro 00pa3zoBaHus ropoja CeBacToIos
«MHCTUTYT pa3BUTHS 00pa30BaAHUMN

(CAOY TIO UPO)
MPUKA3

«dly A 2047 . No 774

06 ytBepxxnenuu [lonoxenus o npoekre «IlIkona nuaepa»

B cooTBeTcTBMM ¢ mpuka3oM JlemapTamMeHTa oOpa3oBaHHS W HayKW Tropoza
Ceactomnous ot 18.07.2019 r. Ne 303-K «O6 ytBepxkaeHuu IlonoxeHus o KaIpoBoM
pesepBe  PYKOBOJAWTENEW TOCYIApCTBEHHBIX  00pa30BAaTENbHBIX  YUPEXKACHUH
(opranusanuii), OJBEIOMCTBEHHBIX JlemapTaMeHTy oOpa3oBaHMs W HayKH ropoja
CeBacTomoisy, ¢ HEThI0 Pa3BUTHS YIPABICHYECKUX KOMIIETEHLMMI JIMII, BOIIEATINX
B KaJIPOBBIN pe3epB 00pa3oBaTeIbHBIX yupexkaeHul ropoga CeBacToros, ne1aroros
¥ YIPaBIIEHIIEB, JKENAIONIMX COBEPIICHCTBOBATE CBOM NPO(ECCHOHATIbHBIE KauecTBa
NpPUKAa3bIBAIO:

1. VBepnuts [Tonoxxenue o npoekre «Illkoia nmuaepa» cOriiacHoO MpUIOKEHUIO
K HACTOSIIeMy IpHUKazy.

2. Hauanpuuky IleHTpa HEMpephIBHOTO IOBBIIIEHUS INTPOPECCHOHATIBHOIO
MacTepcTBa nejgaroruueckux paboraukos @unumonosoit E.JI. opranusosars paboTy
«Ixomnsl TUAEpay.

3. KoHTpoib 3a HCITOJIHEHHEM MPUKa3a OCTaBILAIO 3a COOO0MH

HupexTop E.N. Mupropon
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I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJIEHVE
[TPOOECCHUOHAJIBHOI'O OBPA3OBAHM I'OPOJA CEBACTOIIOJA

«HMHCTUTYT PASBUTUA OBPA30OBAHNW»

ITOJIOXEHHUE
o mpoekte «IITKOJIA JIMJIEPA»

E)‘{ CesactionoAn

5% wkona
%) NHEPR




1. O6umue moJsioxKeHUs

1.1.  Hacrosmee ITonoxenue o npoekte «Illkona numepa» ONpenenseT Lenu
u 3amaun Illxone!r munepa (manee - Illkona), HampaBlieHUsS AESTENBHOCTH, (OPMBI U
OpraHU3aIHio paOOTHI.

1.2. Ilonoxenue pazpaborano ¢ yuetom Pacnopspxenue Ilpasutennctsa PO
or 31.12.2019 1. Ne 3273-p «O06 yTBep>KIeHIH OCHOBHBIX MPUHIUIIOB HAIIMOHAIBHOM
CHCTEMBI NPO(MECCUOHANBFHOTO POCTa IMEAAarorHUecKux paboTHHKOB P®, BKiIrOYas
HAITMOHAJIBHYIO CHUCTEMY YYUTEIBCKOIO pOCTay, puKasa JlemaprameHnTta o0pa3oBaHus
u Hayku ropoma Cesactomons or 18.07.2019 r. Ne 303-K «O6 yTBep aeHHH
Ilonoxennss o  KagpoBOM  pe3epBe  PYKOBOAMTENEH  rOCYIApCTBEHHBIX
00pa30BaTeNIbHBIX YUPEeXICHUH (OpraHu3aIuii), MoIBEIOMCTBEHHBIX JlerapTaMeHTy
00pazoBaHUsl U Hayku ropojyia CeBacTOIONSD.

1.3. Illxomna HampaBieHa Ha:

- IOAJEPKKY MHHUIIMATUBHBIX I1€1aroroB, YIIPaBJIEHLEB, UMEIOIIHUX BBICOKHM
JTUAEPCKUM MOTEHIINAT;

- pa3BUTHE CUCTEMBI 3P (HEKTUBHBIX COIUAIBHBIX JTU(TOB,;

- IPOABMIKEHNE NHHOBALIUY B yIIpaBI€HUN 00pa30BaHUEM.

1.4. Opranuzatopom Illkonsr sBisercss I'ocymapcTBeHHOE aBTOHOMHOE
oOpaszoBaTeNbHOE  yYpEeXIEHHE PO(QecCHOHANIBHOr0  00pa3oBaHHs  ropoja
CeBacromonst «MHCTUTYT pa3BUTHS 00pa3oBaHUs» IpHU TOAAepXKe JlemaprameHTta
oOpa3oBaHus U Hayku ropona CeBacToIosl.

1.5. B pamkax IlIxonsl 1y y4acTHHKOB IPOBOISATCS CEMHHAphI, MacTep-
KJIacChl, TPEHUHIH, [eJIOBblE WIPHI, KOHCYJbTAllUd, OPTraHU3YIOTCS BCTPEUU
C NPEeACTaBUTEIIMA HaydHOro cooOmiecTBa, [lemapramenta obpa3oBaHus U HayKH
ropoga CeBacTomnois, C NPEICTaBUTENSIMU TOCYJapCTBEHHOTO  YIIPaBIICHUS
¥ 3G beKTUBHBIMH JIUAepaMu CHCTeMBI 06pa3osanust, CMIU.

2. Ileau u 3apaum

2.1. Ilens Illxomel — pa3BUTHE YIpPaBIEHYECKUX KOMIIETEHIMH  JIHLI,
BOIIIEIIIINX B KaJIPOBBIM pe3epB 00pa3oBaTeNbHbIX yupexaeHui ropoga CeBacTomnods,
IIEZIaroroB U yIIPaBIIEHIIEB, JKEJIAIOIIUX COBEPIIEHCTBOBATH CBOM MPOhecCHnOHATbHBIC
KayecTBa.

2.2.  OCHOBHBIMH 3a7aduaMH IIPOEKTa SBJISFOTCH:

- BBUABIIEHHE IIEAAroroB, YIPaBIEHIEB, MUMEIOIIUX BBICOKHH IMpOQheCCHOHATBHBIN
PEUTHHT U JUAEPCKUN TOTEHITHAT,

- Pa3sBHUTHE U COBEPIIECHCTBOBAHHE YIPaBICHUECKUX KOMIIETEHITHH;

- OKa3aHHUE HAyYHO-METOJUYECKON MOIIEPKKH TAIAHTIUBEIX MOJIOJBIX MEHEIKEPOB
CUCTEeMBI 00pa30BaHUs;

- pacIpoCTpaHEHHE  OIbITa  YCIEIIHOW  yIpaBJIEeHYECKOW  JIeATeIbHOCTH
pyKoBoAMTENEH 00pa30BaTENbHBIX YUPEIKICHHUH;

- (opMHpOBaHME UHAUBHUIYATHHOTO CTHIIS PYKOBOACTBA Y yU4ACTHUKOB I1IKOIIEL.



3. Opranusanusi padoThbl

3.1. Opranmzanus pabotsr LlIkomsr ocHOBaHa Ha TOGPOBOIBHOM YYACTHH.

3.2. 3aHATHS NIPOBOAATCS B TeUSHHE yU4eOHOro rojia B COOTBETCTBHH C IIAHOM
paborts! [1Ikonel He MeHee 1 pasa B KBapTall.

3.3. IIporpamMma kaxaoro 3aHsaTus yTBepxaaercs aupekropom [TAOY 1O PO

3.4.1Ipy HEOOXOIMMOCTH OpraHHU3aTOpP MOXET HCIOJIH30BaTh OYHKIMA
U TUCTaHLMOHHBIM (opMar 3aHATHH, a TaKke cieayione GOpMbI MPOBEACHUI
3aHATUH: CEMHHApBl, CEMHUHApbI-IIPaKTUKYMBI, MacTep-KIacChl, TPEeHWHTIH,
TEJEMOCTBI, KpYyTJIble CTOJNBI, JMCKYCCHH, OOLIMe M HHAMBUIyalbHbIE
KOHCYJIbTAllUM, TeMaTHYeCKHEe BCTPEYM CO CHelHaINCcTaMH B  00JacTH
IOpUINYECKUX, MEIULUHCKUX, MOPAJIbHO-3TUYECKUX ¥ T.II.  BOIPOCOB
(GyHKIHOHUPOBaHMs 00pa3oBaTeIbHOrO yupexaenus (ganee — OY).

3.5. KonTtpons 3a nestenpHOCThIO 11IKO0BI OcyiecTBiseT aupekrop TAOY T10
HPO.

3.6. IIporpaMMel 3aHATHH, MeTOAMUYecKUe MaTepuaibl [1Ikomsl pasMeraroTces
Ha o(HUIHUATBHOM CalTe IEHTPa HeMPEPHIBHOTO MMOBBIIIEHHUS TTPO(HECCHOHATHBHOTO
mactepctBa TAOY T1O UPO https:/cnppmsev.obrerimea.ru/home.

4. IlpaBa u o6s13aHHOCTH yyacTHHKOB IlIKo0JIbI
4.1. YyactrHuku I1Ikonsl UMEIOT MPaBo:
— IOCEeIIaTh 3aHATUS Ha JOOPOBOJIBHOM OCHOBE;
— [I0JIy4aTh JIOCTOBEPHYI0 HH(OPMAIIUIO TEOPETHYECKOTO U IMPAKTHYECKOTrO
XapakTepa 1o Bornpocam dyHKIroHupoBaHusI OV,
— [IOJIy4aTh WHAWBUIyaJbHbIE KOHCYJNbTALlMM W METOJUYECKYI0 IOMOIIb
10 UHTEPECYIOIIUM BOTIPOCaM;
— npejyarath s 00CyXIeHHUs aKTyalbHbIe BOMIPOCH AestenbHoCcTH OV
— BHOCHUTH IIPEJJIOKEHHUS 110 COBEPIIEHCTBOBAHUIO AesiTeIbHOCTH 11IKombI.
4.2. YuacTHUKH OOsI3aHBI:
— CBOEBPEMEHHO IpeAylpexaaTb OpraHuzaTopa O MpPUYUHE OTCYTCTBHS
Ha 3aHATUIX;
— B CIy4ae  HEOOXOOUMOCTH  BBITIONHSATH  3aJlaHWsl,  HampaBleHHBIE
Ha GopMHpOBaHUE HaBBIKOB yrpasieHus OY.
4.3. B cmydae HeoOXOAMMOCTH OPraHHW3aTOp OCTaBJISIET 3a COOOH IpaBo
[IPOBEJIEHUs] JUArHOCTUKU MPO(ECCHOHAIBHBIX 3aTPYIHEHUM CylaTenei ¢ Ienbio
peanusaluy ux aipeCHOTO COMPOBOXKICHHS.

5. Ilporpamma U cpoOKH peajiM3aluu

5.1. B nporpammy 3ausatuit I1IKobI BKIIFOYEHBI CJIeTYIOIIHE TEMBI:

- TOCyJIapCTBEHHas IIOJIMTHKAa B cdepe o0Opa3oBaHUS U IEPCIEKTUBEI
BHEJIpEHHs HAIlUOHAJIBHOU CUCTEMBI YUUTEIIBCKOTO POCTa;

- OCHOBHBIEe 00pa3zoBaTeNbHBIE TPEHABI W HMHCTPYMEHTHI YIIpPaBIIEHHUS
coBpemeHHOro OV

- OpraHu3alys yIpaBIEeHYECKOU nesTelIbHOCTH pyKkoBoauTens OV



- KJIFOYEBBIE KOMIIETeHLINH pykoBoautens OV

- (yHKIIMOHATbHAS IPaMOTHOCTh PYKOBOIMTEIIS,

- TpyNIOBble KOMMYHHKAIlMM B 00pa30BaTeIbHOM OpraHU3alMh: TEXHUKH
KOHCTPYKTHUBHOI'O TUAJIOTa U BEIPAOOTKH COBMECTHBIX PEIlIeHUH;

- CTpaTerM4eckoe IIJIaHMPOBAaHME U  IMPOEKTUPOBAHME  Pa3BUBAIOLIUX
U3MeHeHU! B 00pa3oBaTeIbHOW OpTraHU3alliH;

- mpakTuku 3GhdEKTUBHOTO yIpaBlIeHHS pecypcamMu 00pa3oBaTeIbHOU
OpraHu3aiuuy;

- pa3paboTka U peanusalus yIpaBIeHYECKOTO MpoeKkTa B 00pa3oBaTelbHOU
OpraHU3aIuu.

5.2. Ilpoekt «Illxona nuaepa» nedcTByeT B TedeHue 3x jeT, ¢ 2025 mo 2027
TOIbI.

5.3. lanbHeitmass nestenbHOCTh IIIKONBI COrIacoBBIBaeTCS C AUPEKTOPOM
I'AOY ITO HWPO u [lenaprameHToM 00pa3oBaHus U Hayku ropoaa CeBacTOIOJ.



