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I

006 aHaINTHYECKOH NesiTeJIbHOCTH
aIMHHUCTPALUN 06ueoOpazoBaTe/IbHOI OpraHu3aluu 1
NPUHATHH yIPaBJIeHYeCKHX peleHHi 1Mo pesyjbTaTam
BHYTPUUIKOJILHOT0 KOHTPOJIi KAK 4acTH BHyTpeHHei
cHCTeMbI OIEHKH KauecTBa ofpasosanni

Hacrosmee Ilonoskenne pa3paboTaHo B COOTBETCTBHH €O CIIELYIOIIMME HOPMaTHBHBIMH
JIOKYMEHTaMH:
o desepanbhbiif 3akoH «O6 00pa3OBAHNHI B Poccuiickoit @exeparmmy ot 29.12.2012
o Ne273-®3 (1.3.13 c1.28, m. 8 c1.51);

e ucHbMO MuHHMCTEpCTBA 00pa30BaHUSA U HAYKH Poccuiickoii deaeparmu ot 07.02.2001 Ne 22-
06-147 «O cojep)aHuu U IIPABOBOM obecrieyeHu ! JOJKHOCTHOIO KOHTPOIIA PYKOBOJIUTEIICH
00pa30BaTENbHBIX YUPEIKACHAI]

e npuka3 MuHHCTEPCTBA oOpazoBaHusi, HAayKd H MOIOJCKH Pecniyoniikn  KpbiM OT
05.05.2020 Ne 1127 «O06 yTBEpIK/ICHUN [HoKa3aTelIell CUCTeMbl MOHUTOPHHTa 9 (PEKTHBHOCTH

JESTETLHOCTH  PYKOBOJAHUTENCH JOMIKOIBHAIX 1 0611e00pasoBaTebHBIX  OpraHu3alui B

Pecny6iike Kpbiv».

O01mMeno/IoKeHust
[lenbto Tlonokenus sBsieTCA ONMPEIAC/ICHUE yrpapjieHYeCKHX (YHKIMH, [MO3BOJIAIONIIX

obecreynBaTh Ha BCEX OTamax BHYTPHIIKOJIBHOTO KOHTPOJI 0OBEKTUBHOCTD JIAHHBIX UL
NPHHATHS ONTHMAILHBIX YIIPABJICHICCKHX peleHuit, CriocoOCTBYIOMHX MTAHOMEPHOMY pa3BUTHIO
00.
Vnpaenenueoopa3oeamenbHoi opzanusauueit-
cucTeMarIaHuPOBAHHUS,0PraHi3allMHUPYKOBOACTBA nesitenbHOCTRI0 OO, PasiinyaloT BHYTPCHHEE
y puemnee yrpasienue OO. Bayrpennee ynpab/icHUC OO — 3T0 yIpaBJIeHHE, OCYLIECTBIICMOC
cyOBbeKTaMu, —SBJIAIOIIMMUCS — TaCThIO co00IIeCTBa OpraHM3aluM, HAXOAAIMMHCH — BHYTPH
o0pazoBaTenbHOM OpraHu3aluu (aMUHHUCTpAIHS
OO,yanenbcxoecaMoynpaBneHMe,yquHqecxoecaMoynpaBneHHe).BHyTpeHHeeynpaBneHHeOO
win BILTK, MOKET IPHHAMATH Pa3IMUHbIEPOPMBI:

e a(MUHHCTpATHUBHAS,

e KOJUICKTHBHAs,

e B3aUMHasl.

BIIIK paccmarpuBaeTcst Kak Hanbolee BaXKHBINA, 3HAYMMBIH KOHTPOJb, BHOCSILIU



HamboNpIIMil BKIaA B oOlIee YNpPaBICHHE 06pa3zoBaTeNbHOMI opranmsaimeit. BIIK 1o droc
HanpaslieH B NEPBYIO Ouepe/ib Ha oGecreueHre BHICOKOTO KadecTBa 00pa3oBaHusl, BCECTOPOHHETO
pasBUTHsL TOJIPACTAIOMIErO  MOKOICHHS. [Tpu oTOM, COBpEMEHHBIH  CTaHAapT o0pa3oBaHMsl
paccmannBaeTCﬂ kaKk ocHoBa i (OpMYJIMPOBAHUA KPUTCPHUCB, OTIPEICISIIOIIMX  KaueCTBO
obpazoBanus. Tpyu rpyIibl TpeOOBaHUI K KadeCTBY obpazosanusi Bo PL'OC onpelensior TpH
nanpasienus BILIK, coOTBETCTBYIOMHME HAIpaBJICHHAM OLICHKH Ka4eCTBa 00pazoBaHMsL:

o TpeOOBAHUS K KaueCTBY Pe3yIbTaToB;

e TpeOOBAHUs K KauecTBY TIPOLECCa;

e TpeGoBaHHs K CTPYKTYpe 00pa3oBaTEIbHBIXIIPOrPAMM.

KonmponbHo-aHaIumu4ecKan JesamenbHOCHb H1eH06 AOMUHUCHPAUUU 00 — 210
ceTeMa HabMOIeH H, 00C/Ie10BaHuH, OCYIIECTBIACMbIX B TIOpsi/IKE PYKOBOJICTBA M KOHTPOJIA 3a
cobmonenneM paborHukamu OO 3aKOHOJATENILHBIX H MHBIX HOPMATHBHBIX [PABOBBIX aKTOB
Poccuiickoit  ®enepaunun, PecryOnmKu KpbiM, MyHHIMIAIATET, OpraHusaltin B cdepe
obpaszoBaHus B TIpejesax cBoeil KomTeTeHIMK. KOHTPOJb IO3BOJIET HAKOIWTH JIAHHBIE O
pe3ysbTaTax yueOHO-BOCIUTATEILHOTO nporiecca (Jranee — VBII) s ux aHaansa, 3aguKcupoBath
HAMETUBIIMECS OTKJIOHEHHs OT 3alIaHMPOBAHHBIX 3313, a TakKe BBISBUTH HAJIMUUE TICPEAOBOIO
[ejarornyeckoro omnpita. VHBIME - CJIOBAMH, KOHTPOJIb  SIBJISIETCS  OCHOBHbBIM  MCTOUHHKOM
uE(OpMAIAK ISl TPUHSATHS YIPABICHICCKOTO peleHus.

Ynpaenenueckoe pemeHue—-STOHpOI‘paMMaﬂef/'ICTBI/I171,BI:Ipa)KeHHaﬂBJII/IpeKTHBHOﬁ dopme.
Besikoe pelieHne ONpeJIesisieT Helb, K JOCTHHEHHIIO KOTOPO#i 00s13aH CTPEMUTHCSA PYKOBOIMTEIR
/W KOJUIGKTHB, CPECTBA MOCTHIKEHHs STOH LE/H (MaTepHalbHBIE, TPYIOBbIC, (uHAHCOBbIC,
MOpasbHBIE), a TaKkke (POpMbI KOOPAHHAIMH BCCX rojpa3aeseH i, yqacTBYIOMUX B pealnsaii
perenus. Perenus B ynpaBJIeHHH BINOIOT CJIEAYIOIIAEPOJIN:

- HANpaBJSIONIYI0, T.€. YIPaBJICHUECKHC PELICHUA yCTAHABJIMBAIOT LEIH M 3a1add
JIeSITeILHOCTH,

- OPraHM3yIOLIYI0 W KOOPAMHUPYIOUIYIO, T.C. peleHst ONPE/IEIsIOoT MOPsIOK JCHCTBUH |
B3aMMOJIEHCTBUS yUYACTHUKOB,

- 06eCIeUNBAIOILYIO, T.€. B PEIICHUAX KOHKPETH3UPYIOTCHA BHILI U KOJIMYECTBO PECYPCOB.
HEeOOXO/IMMBIX JUIsl HXpealn3atii;

- CTHMYJIMPYIOILYIO, T.€. PELICHHS IODKHBI ONPEACIATE IOPSZIOK MOOMIPEHHs yIaCTHUKOB.

[I. I[ukJu4HOCTH NpoLecca ynpaB/ieHHs 06me06pa3OBaTean0ﬁopraHmauneﬁ
CoriacHo TEOPHH  YIIpaBleHHs, IMPONECC — YHPaBICHHA HaudHAETCS € aHanmsa
CYIIECTBYIOIIETO COCTOSHHSA [poLecca, [IOCTAHOBKHM IleNiell M 3ajad Julsl TOANEpKaHUs WM

pa3BUTHS ATOr0 IIpouecca H 3aKaH4YMBaeTCs JOCTHIKEHHUCM Ol'[pCII@JleHHOFO pe3yJibTara u €ro



aHaJIM30M. 3areM Ha OCHOBE aHajIM3a pe3yIbTaTOB JEeATEIBHOCTH cTaBUTCs HOBasg MEJIb H

MKJIBO300HOBJISIETCS.

CAHAHm)\

HEJEITOJAT A~
HHUE

OPIAHUBALMSA TJIAHUPOBA-
NESATEJIBHOCTU HUE

KOHTPOJIb




Ynpaeiaenveckuii  WUK1L  COCTOMT 13 CIIEYIOMMX  yIPaBJICHYECKHX gyHKnumit:  aHaNU3
nesirenbHocTH OO — TMOCTAHOBKA eneil — IUIaHUPOBAHUE JEATCIBHOCTH — opraHusanus
JeATeIbHOCTH

— KOHTPOJIb 32 JESTENbHOCTBIO — aHAIMS. VrpapjieHUeCKUH UK HAYMHACTCA € aHajM3a M
aHaJIn30M 3aKaHIUBACTCH.

[IpunsiTue ynpasieH4eckux peutenuii — 3TO COCTaBHas 4acTb M000#  yIpaBIeHYECKOH
dynxuun. HeoOXoauMoCTh IPHHATAS peleHuil BO3HUKACT Ha BCEX dTallax npoiiecca ylpaBieHus,
CBSI3aHA CO BCEMH yUaCTHUKAMHU M aCTlieKTaMH YIpaBJIeHUECKON e TEIbHOCTH.

Tak, B 3aBHCHMOCTH OT Xapakrepa [esieil  yrmpaBieHUIeCKUe PErIeHust yCJI0BHO MOKHO
pasJieiTh Ha MEPCHEKTUBHDIC (oTIpesIeNIOIIHEe  OCHOBHBIC TyTH PasBATHA opraHu3aniu Ha
OTHOCHTENBHO JUTMTEJIBHBIA TIEpHOJ) M TCKYIIME (mpH3BaHHbIE O0ECICUHTH  JOCTHKEHUC
OnMKAMIINX IIeJIeHd, pa3pelIcHue YacTHBIX3371a4).

B rpyriie nepcrneKTHBHBIX pelueHuii MOXKHO BBIICTUTH:

- HOPMAMUGHO-0P2AHUSAYUOHHDLE PEULCHLA CBSI3AHBI C PeriiaMeHTallkedl BCEro pactops/ika
texymeii aesirenpoctn OO U HOCST IOCTOSHHBIH XapaKTep, ACHCTBYIOT JIHTEJIBHOS BPEMA W
MOTYT MEHSITBCSI € HM3MCHCHHEM ycioBuil paboThl yUpEKACHHUSL. K HuM OTHOCATCS IpaBHJIA
BHYTPEHHEr0 TPYJOBOrO pacnopsika, yCcras 00, To/10BO# KaJeHIapHbIH yueGubiii rpapux OO,
JIOJKHOCTHBIE MHCTPYKIMH, rpapuKu paGoTHI COTPYIHUKOB MT.JL.]

- pewienus  NePCneKMUBHO-OPAHUSAYUOHHbIE peutenuil  ONPENIENSIOT  JCSTCIbHOCTE 00 mna
onpesenennbiii nepuox. K HEM OTHOCATCA rofosoii twiad paborel OO, pemeHus NEACOBCTA,
COBELIaHWH, coGpaHuii TPYI0BOTO KOJJIEKTHBA, TJIAH (bl/IHaHCOBO-XO3$[i/'ICTB€HHOI71 JIESITCIIBHOCTH U
1.1, PelmenseM AaHHOTO THIA OTBOMMTCS TIaBHAT POTb, TaKk KaKk Ha MX OCHOBE NPUHUMAIOTCA
permenus, Kacarolyecs: OT/IEJbHBIX aCIeKTOB paboTBl YUpeIKICHHUSL. [Ips BBIpaOOTKE pELICHHH
[epCreKTHBHO MPHHIMITHATILHOTO XapaKkTepa PEKOMEH/IyeTCsl 03HAKOMHTH KOJUICKTHE € IIPOEKTOM
pellienus 3apaHee, PasMHOKHB M0 KOJIHHUCCTRY YUaCTHUKOB MPEICTOAIICTO obcyxaenus. [locne
mpopaboTKH M OLCHKH albTCPHATHE HAcTyIaeT caMbli OTBETCTBEHHBI MOMEHT — BBIOOD
HAMJTYYIIEro Mo BCEM MOKa3aTeIsIMBapHaHTa.

- mekywue pewienusi — PEIICHU, fpelycMaTpUBAIOLIHe HEMEUICHHOE BMEINATEILCTBO
pyKOBO/HTEIS B paboTy COTPYAHUKOB 0O, peryupyioliee 1 KOPPEKTHPYIOIES UXJIEATEIIbHOCTD.

B epynne mexkyujux pewtenuii MOJICHO 6bl0eNUNb:

- OIepaTHBHO-PACHOPSAUTEILHbIC PEIICHHSL. [IpyHEMAIOTCS B TOM Cllyuae, KOraa B XOJIC
VBIT 06HAPYKUBAIOTCS T€ MM HHBIC OTKIOHCHUA OT HopMblL. [IprMepoM OI00HBIX  PELICHHH
CITy’Kar PaclopsIMTE/IbHBIC  AKThI pykosoutens OO, Kacaromuecs cojepiKanusi paboThI
[1e/1aroroB WM JIPYruX COTPYIAHHUKOB, repepacrpeieIeH st CHl, HarpaxIcHHs WIMHAKA3aHUs.

- XO35iCTBEHHO-PACIIOPSIUTENIBHbIE  PCIICHHAL. Kacaiorcsi  (pMHAHCOBO-XO3SHCTBEHHBIX

porpocoB. Kak 1 onepaTiBHO-PaCTops U TE/HBIC pemieHusi, OHU TPeOYIOT 0co00ro BHUMaAHUS U



HOCAT Pa30OBbIH, OJTHOAKTHBIN XapaKTep. 10 aKTHI CIMCAHMUS, PACIIOPSTUTENIBHBIE AKThI IO HTOraM
vunsemapmaunn, KACAONIMeCs OPsAIKA CONEPKAHUS 3NaHus 1 ydacTKa 0O, 10rOBOPBI, CIPABKHU,
cyeTa, JIOBEpeHHOCTH UT. /L.

Vnpasnenyeckue peuienus no c60emy coOepIcanuio 3HAYUMEbHO OMIAULAIOMCA opy2
om dpvou. Ho Mexedy HIMU eChib 6ECOMA CYuqecmeentbie obuue ceolicmea, 3aKOHOMEPHbIE
yepmol. Beakoe ynpasnenueckoe peuienue QONIICHO Ccodepdcams omeen Ha  60Npoc, KAK
dondicna Gvimb peuiena npoouema. Imo codeplcamebHaA HACHb. Op2aHu3ayUOHHAA HACHb
peuleHun 6KHaem: nociedoeamenbHocmy Oelicnmeuil; KanieHOapHvle CpoKu (Koweunvle U

HpOMECYMOUHbIE); OMEEHCHIGEHHBLX ucnonnumedneil (¢ ykazanuem 00NHCHOCHU U pamunuu);

60onpochl Koopounauuu u 63aUMO0CUCMBUA MexHcoy COUCNOJTHUMENAMU;
nopadoOKom4emHocmu.
[Ml. Awnaau3 y4eOHO-BOCIHTATEILHOIO MPOUECca KaK 0CHOBA JVISIIVIAHMPOBAHMS

NeATEIbHOCTH aIMHUHHCTPAHA 00

OCHOBHoeHa3Ha‘{€HI/leaHaHI/ISaKaKOLlHOﬁHS(byHKHHﬁyHpaBJ'IeHHHOO——I/By‘{CHI/IeCOCTOﬂHI/IF[ ¥
TeHEHIMIi pa3BUTHs Y4eOHO-BOCIHTATEILHOTO MPOLECCd, 0OBEKTHBHAS OLICHKA €r0 pe3yIbTaToB.

I PekTHBHOCTD AEATENPHOCTH a/MUHHCTPALIAH OO omnpeiesseTcs TeM, HACKOJIBKO OHa
yMeeT aHaJIu3MpOBaTh yueGHO-BOCIIUTATEBHBIA MPOLECC, T.¢. HACKOIBKO BIIAJICeT METOJaMK aHaIu3a.
HenpodeccHoHalbHBIA WA HECBOCBPEMEHHBIM ~ aHajiu3 ~ NPUBOJMT K HEKOHKPETHBIM,
pACIIBIBYATEIM LIEISIM 1 3a/1a4am, K HEOOOCHOBAHHBIM PELICHUSM.

AHanI/ITHqecKaﬂpa60Tanpen0TaBn${eTco601?mccnenosamle,T.e.c6opHH¢>0pmaunn,eeo6pa6(m<

y U OIICHKY.

AJITOPUTM QHATUTHYECKOHPabOTHL:

- [OCTAHOBKA TEJNW, KOTOpas JMOJDKHAa OBITH JIOCTHTHYTa B mponecce  MCTONB30BAHMSA  METOAA
aHa.III/I3aI/ICOCTaBHeHI/Ie3aIIa'~I,KOTOpBIeHOMOI“yTIIOCTI/IFHYTBSTOﬁHGIII/I(OHI/IOHpelIeIISIIOT
HaIpaBJICHHOCTH U METO/IblaHaIIN3a);

- ¢6op JaHHBIX, pa3padoTKa KPUTCPUEB LTI naspHeimei nx 00padbOoTKM;

- cOOCTBEHHO caMm aHaJlu3.

[TpumMepHBIE METOJIBI AHANM3A!
_ 110 OJIHOMY KPHTEpHIO (IIPMMEp: NPOBEPKA KIACCHBIX XKypHATOB Ha MpeAMET HATOTHAEMOCTH
OTMETOK, XPOHOMETP@X HCIOJIb30BaHMA BPEMCHH ypoka 1 BHEKJIACCHBIX 3aHATHH U T.
1)
. jeranu3aiis IEJOCTHOro OOBEKTa JUlsl H3yHCHMS COCTABJISIIOINMX  (MpUMeEp:  aHau’

ypoka);



- CpaBHEHHEC—
BbIHBJ'[eHI/ICCXOHCTBaI/IOTHI/I‘{I/IﬁMe)KI[yIIB)’MHHfSoIILUJCO6T>€KT&MI/I(IIpPIMepZHpOBCLleH
I/IeCp€3OBbIXKOHTpOJTbHBIXpa6OT,KOTOpreHO3BOJ1$IIOTOL(€HI/ITI>ypOBeHb
3HaHnﬁyqaumxc;mapa3HblxaTanaxo6yquHﬂ.OqubBamHOHeToanonpoananmnpoa
aTbypOBeHLo6yquHocm,HonnpocnennTanHaMHKynpoueccaomnamocmqccxoﬁ
pa60TbIBHaqaneyqe6HororonazxoI/IToroBoﬁpa60TLIBK0Hueyqe6H0rorona.3Ta3a)1a‘{ap
emaeTc;Icnomombmnponeneﬂmﬂynesoro,npome>1<yToqulxnnTorOBorocpewB);

- rpa(bnqecx1/1171MeTon,npMKOTopOMaHann3nononHﬂ}0Trpa<bnKaMH,nuarpammamn,cxem
amMy (pUMEp: aHANM3 TMOCEHAeMOCTH, yCICIIHOCTH OCBOEHHS NpPOrpamMMbl U (WIiH)
KauecTBa 00y4EeHHOCTHOOYJAIOIIMXCS);

- gnaccuduumposanue (IpynnEpoBka) — PpacmpenciieHue 00BEKTOB Ha TPyl IO
KOHerTHblMKpnTepmM(npnmep:aHanmxaﬂpoBoroCOCTaBaOOunnnoonpeﬂeneﬂﬂo
MyyueOHOMY TIPEAMETY) UT. /L.

Boioensiiom HecKOIbKO U006 AHANU3A.!

Texywuranaiuz—
3a1<paT1<0BpeMeHH51ﬁnepnonKOHTponx(neHL,Heﬂenﬂ,Mecslu).IIaHHLIﬁ BUJ aHayn3a
oGecrieunBaeT  TOTPEOHOCTH — ONEPATHBHOrO — yNPaBICHHMS M [PU3BAM BBISIBUTD
HpI/I‘{I/IHbII/IyCIIOBHH,CHOCO6CTBOBaBHlI/IeHeFaTI/IBHbIMHpOﬂBIIeHI/ISIM,HCBOGBpeMeHHOpeaI‘I/IpOBa
TbHaHI/IX.HaOCHOBe3TOF03HaJ'II/I3aBHOCHTCSIOHepaTI/IBHBICHOHpaBKI/II/IH3MeH€HI/I${ByBH.
Hanpumep: eXe[HEBHas —II0CEIIAEMOCTb,  CAaHMTAPHOC COCTOSHHE yueOHBIX KaOWHETOB,
co6moz[eHnepacnHcaHmypOKOB,cnCTeMapa60TblomenLHorqumenﬂ,opraumaumcamocmm
eNbHOM PabOTHI 0OYUAIOIIMXCS TIPH OCBOCHHH HOBOIO MaTephajia UT. .

Ananus 3a omttemHbzimepuoo(quBepr,nonyronue).L[em;—
nepnozmqecKaﬂoueHKanonoxceﬂmmen,06Hapy>KeHneHemenaTenbeIXOTKﬂOHeHHFmnanaTHe
CBOEBPEMEHHBIXMEP.

Pesyaprar  MOXKET MCIONB30BATHCS [PH  KOPPEKIAH JiaHa KOHTPOJIBHBIX MEpOTIPHsATHIA,

[10JI'OTOBKE OTBETOB B BBINIECTOSIINE OPrafbl U T.J. Hanpumep: JeSTEIbHOCTH KOJUIEKTHBA 110

CO3/IaHUI0 B 00pa30BaTEIbHON OpraHM3aliH HHHOBAIIMOHHON Cpe/ibl, YCIEUHOCTh OCBOCHMA

[IpOrpamMmbl 00YYaIOMUMHKCS 32 YETBEPTH U T.L.

Ananuz 3a onumensnviit nepuod(l rox, 3 rToxa, S aer). llenp — wH3ydeHHUE
ONpe/Ie/IeHHBIX TEHJICHIMH, XapaKTepHbIX I VBIL, u ¢axkroB uX 00yCIaBIMBAIOLINX.
Baj)kHO BBIWICHHTH JUIsi JAHHOIO aHajlu3a OCHOBHBIC 6710KH y4eOHO-BOCITUTATEILHOTO
TIpolecca, KOTOPBIE OTPaXKaroT NPHOPUTETHLIC panpasienus padotsr OO. Kaxapii u3
GJIOKOB, C OJHOW CTOPOHBI, SBIISIETCS CAMOCTOATCIBHBIM, & € JPyro#i — JHMIIb COCTABHOH

gactpio YBIL. OObeKTaMi aHaiu3a MOTYT OBITH CIIEyIOLIME BOMPOCHL: YPOBCHE pa3BUTHSI



Hal- M MeTAlpeJIMETHBIX OOmEeydeOHbIX yMEHUH 00yUaOIIHXCsl, COOJIO/ICHHE MOPsIAKa
TIPOBE/IEHHS [TPOMEIKYTOUHOM aTTeCTalNH 0GyJaIOMUXCsl, BHIIOJHEHNE 00Pa3OBATEIBHBIX
mporpamMm B HOJHOM 00BEME, MCIONIBb30BAHKAC (MHAHCOBBIX M MarepHalbHBIX CPEACTB B

COOTBETCTBHUH C Tpe6OBaHI/I$IMI/I HOpPMAaTHUBHBIX ITPaBOBBIX AKTOB uT. 1.

B yhnpaBleHYECKOM IHKIE €KeroJHo MEpHoi ¢ Mapra o UIOHb OTBOJUTCS JUTs
[eJICHAITPABJIEHHON aHAIMTHYECKOH paGoThI, B KOTOPYIO BKJIFOYAIOTCS BCE YHACTHHKH YBIL
nejaroru, obywarommecs, poautenn. CrenualbHo OpraHu30BaHHasd TBOpUYECKasi Ipyrmna
[16JIarOroB TI0Jl PYKOBOJCTBOM aJIMAHHUCTPAIMK COCTABJIACT TUIAH QHATUTHYECKOM PadoOThI,
pacrpe/iesisieT ydacTKu padoThl, GIIOKH, 10 KOTOphIM OyzneT cobuparbes M ohopMIATHCS
uHpopmarus K o0IeMy aHajlIu3y pabotet OO 3a y4eOHBIH IO J{yist Toro, 4toObl 00ECTICUHTh
LeJIOCTHOCTD 1 [[eJICHAIPABIEHHOCTh AHATHTHYECKOH pabOTHl KOJUICKTHBA, 1€1eC000pasHo B
MapTe OpraHu30BaTh CIEIHATLHYIO IIOArOTOBKY Y4aCTHHKOB K STOMY STanypadoThl.

Pe3ynbTaThl [POBEJEHHON PabOTHI 0QOPMIISIFOTCS  aJIMMHMCTpAleH KaK aHaju3
pabotbl OO 3a roj (KOMIUICKCHBIH camMoaHasiu3 nesrenbHOcTH OO 11t 0OpMIICHHUST HTOTOB
camo00cIIeI0BaHUS )JMHCIIONIb3YIOTCA npnanHﬁmHynpaBnquecxnxpemeﬂnﬁnepcneKTHBHO-
MPUHIMIHATLHOTO  XapakTepa B (opmare roJ0Boro  Iilafa pa6otet OO, OCHOBHO#
00pa3oBaTENbHOM POrpaMMBl, IIPO- I'PaMMBI  PasBUTHA OO WM BHECEHHS] H3MEHEHHUId
BJAHHBIC JIOKYMEHTHI U T.JL.

Veremuoe  BBINOTHEHWE AHATMTHYECKOH (YHKIMH TMO3BOJIAET ~ CBOCBPEMEHHO
0OHapy/KUTh BO3HHKAIONIME MPOTHBOPCHHA, IPABUIBHO MX OLEHHTh, HAWHTH OTBETHI HA
HY’KHbIE BOIPOCHI, CTABHTh 00BEKTHBHO HeOGXOIMMbIE TIE/IM H 337124k, IPHHAMATh Handosiee

[1esiecoo0pasHble YIPABICHYECKHE PEIICHHS.
IL Jranbl MOCTAHOBKH 1eJ1eii B nianuposanus padorsiO0

Pexcum pabomer OO modicem 0bimb pescumMom (DYHKYUOHUPOBAHUA UILU PEHCUMOM
pazeumua  (3ppekmugnozo ¢ynkyuonuposanusn).  Pexcum ¢ynKyuonuposanusn
npeononazaem ROCMOAHHOE NOOOEPICAHUE 6CeX HanpasieHuil 0eAmebHOCMU HU YpOGHe
«He xyxnce npedvioyuiezo». /lna OO, pabomatoue2o 6 pevcume (QYHKWHOHUPOGAHUA, He
COliCMEenHO pa3padamvléams U  Peanu306bléantb  HOGvle  HANPAGAEHUA padombol.
Honamno, umo 6 COBPEMEHHBIX YCIOGUAX makoil  pedcum padomvl NPAKMUHECKU
HeBO3MOMCeH. Yuumoleaa 0bicmMpo MeEHAIOU{UECA YCI06UA HCUSHU, 00 6bIHYIHCOCHDBI
HOCIMOAHHO — CIeOUMb  3d  UIMEHEHUAMU 6 COUUAIbHO-IKOHOMUHECKOU  JHCU3HUL,

npoekmupoeams UBMEHEHUA 6CeX Hanpawleuuﬁ ceoell 0eamebHocmu.



Pexxum pa3BUTHs [PEJIIoiaract, 4o ka el mar B padote OO aHamu3upyeTes u 1o
JTOraM STOro aHaiM3a BeJeTCs JalbHenas paboTa, KOTOpas MPEANoJaraeT MoCTOAHHOE
pa3BUTHE.

OrpesieNienue 1eneit — 5T0 OCHOBA IIAHMPOBAHMA pa6oTer OO Ha cieAyIOmuH TOL.
J{y1st ocylecTBIIEHHs! KOHTPOJIS U aHAIM3a 5 (PEeKTUBHOCTH 3aIIaHUPOBAHHDBIX MEPOTPHSI THH
ey (3ariaHupOBaHHBIC KOHCYHBIC pe3yJIbTaThl) MOJDKHBL OBITH  W3MEPUMBIMA K
CBS3AHHBIMH CO CPOKAMM HUXJIOCTHIKCHHUSIL.

AKuenm Ha 4acmo 6cmpedaruiuxca HeOOCMamKax Uenenonazanua no3eoaum
Imu HeOOCMamKu uzbexncamo:

- nenp gestenpHoctd OO Ha roj HE CBsA3aHA C TIPOrpamMMoil pasBUTHS, C AHATH3OM

WTOrOB IPOLILIOro ro/1a;

- enb HOCHT TIJI0OalbHBIA XapakTep, chopMyJIHpoBaHa TaKHM obpazoMm, 4YTO

OIPENICIIUTH €€
BBINOIHEHHE HEBO3MOXKHO (Hampumep, «obecrieyeHne TapMOHUTHOTO pa3BUTHS
JIMYHOCTH peOeHKa») U T./1.

[Lnasuposanue B yrnpasienun OO BbICTYNaeT Kak COOTHOILIEHHE JaHHbIX aHaJIn3a
paboThI OO3ayqe6an>'IroncHOCTaBneHHOI‘/iuenL}o.HpnnnaHMpOBaHnMHeo6xozmmo
pOAaHaIM3MPOBaTh  HACTOAIME M Gyaymme  HOTPeOHOCTH 06pa3oBaTeIbHOM
opraHuzaluu, norpedurenci 00pa3oBaTeNIbHBIX  yCIIyT (oOywarommxcsi) ¥ JApyrux
3aMHTEPECOBAHHBIX CTOPOH, JCHCTBYIONLYI0 HOPMATUBHYIO NpaBoOBYIO 0a3y, UMEIOIIUECH
(puHAHCOBbIE, KAJAPOBBIE, MATEPHALHO-TEXHUICCKHC H UH(OPMAIMOHHBIC PECYPChI.
MeponpusiTusi, BKIIOUEHHBIC B ILIAH, JT0JIKHEIL 0becneyuTh JOCTHKEHUE MMOCTABICHHBIX
LeJIel py peajamsanuu cre iy romuX Gy HKIUA:

- JlmarHocTuka. JTa QYHKIUS IIpEeanosaract AHAJTMTUYECKUI Ccpe3 W OLEHKY
COCTOSIHHSL HCCJIeLyeMoro OOBeKTa Ha OCHOBE CONMOCTABJICHUS € 3apanee
BBIOPAHHBIMH [10KA3aTEIAIMH HOBBIIECHIS KaUeCTBa 1 3¢ dexTHBHOCTH PadOTHI:

- Cramympylomas ¢y, OHa mpeAnonaract TpancOpMaIMio KOHTPOISA B
‘MeXaHHU3M Pa3BUTHsI TBOPUECKOrO Havana B paboTrenearora.

[Lnanuposanue aestenbHoctd OO nenurest Ha:

- crpartermveckoe (mporpamMma - pasBUTHA 00, ocHoBHas oOpasoBaTesibHas
[porpaMma); nepereKTUBHOE (To710BOe TIaHUPOBAHUE),

- Tekylee (IlaH Ha MeECHIl, HEJIEITIO);

- OomepaTuBHOE (mtan
KOHKPETHOTOMEPOTIPUATHSL).

B rentpe Baumanus rojosoii mian OO, dhopma KOTOPOTO MOKET OBITh pa3zIHYHOM.
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Ho wHesasucumo OT (opMBI K HEMy TpeIbABIAIOTCA ompeieieHHbIe  TPEOOBAHMS:

KOHKPETHOCTb, BBINOJIHUMOCTh, HAIMIHE CPOKOB UCIIOJTHEHMsI, OTBETCTBEHHBIX JIMIL H

KOHTPOJIsl 3aUCIIOTHEHHEM.

[[I. OpraHu3auus IeATEILHOCTH B COOTBETCTBHM € naHupoBanuem padoTeiO0

[log  opraHu3aluei  Kak (yHKIMEH ~ ympaBleHHs — TIOHMMAIOT — IPOLECE co3/1aHus
OpraHU3alMOHHON CTPYKTYPhI M Paclpe/IC/CHIE HoTHOMOYMH 18 PPEKTUBHOTO JIOCTHIKCHHA
sarutanupoBaHHbix wesieil. Kax BHIHO W3 ONMPEIC/ICHHMA, MOKHO BBIJIEJIUTH JIBa OCHOBHBIX
acreKTa OpraHM3aliOHHON padOThI B 06pa3oBaTeIbHOM OpraHu3alnu:

1) (bopMnposauneopraHu3aunOHHo171CprKTypbuumpemeHHﬂ3annaHMpoaaﬂﬂblxzanaqsonpeue

JIEHHOM cepeesTeIbHOCTH,

2) popmupoBaHHe OpraHu3alHOHHON CTPYKTYPbI HA OCHOBE JieTIerHPOBAHHUSI ITOJIHOMOUMH Ha

BBIMOJIHEHUE TIOCTABJIEHHBIX 3a1a4.

3) Jlna pewtenusn 3aday 6 onpedenennoil cgepe OeamenbHoCmU 00 ¢ nepgylo ouepeos
ocyuwecmennemca pacnpeoeienue oba3anHocmeil, NOJTHOMOYUIL U OMEEMCHGEHHOCMU 6
omoil chepe cpedu aoMuHucmpayuu u neoazoz06 00, cozdaemca meopuecKas cpynnda
pabomnukos (ecau Mo neooxooumo) u m.o. Ilpu Oenezuposanuu NOJIHOMOY U
PYKO0G0OUmeNb OP2AHUZAKUY ONpedenaem Cmenets 0mMeemcmeeHHOCmU NOOYUHEHHO20 3d
gbinoHeHUe NOPYHEeHHbIX emy 3adad. Chedyem ROMHUMb, HMO 0MeEemcmeeHHOCHb He
Mosicem Ovimo denezuposana. /lenezupyromca moibKo npaea u obazannocmu. Ilpu 11060m
pacnpedeiienuu  NOAHOMOUUU  KOHEUHYIO OMmeemcmeeHHoCcmy ~ Hecem  WJeH
aOMuHUCMpauuu, HA KOMOPO2O  603/10%iceH  KOHMpOLb 34 ucnoaHenuem, Wil
pykosooumens OO.

[lepenaya TMONHOMOYMIT M YCTAHOBJICHHE OTBETCTBEHHOCTH 3@  BBINOJIHEHHE

HOPYUYECHHBIX
0Bs3aHHOCTEH  JIOJDKHBI  OBITh  3a(UKCHPOBAHBI B Opranu3aioOHHO-PACIIOPS/IMTEIbHBIC
JIOKYMEHTAX M He MPOTHBOPEUHT JCHCTBYIOIIIM HOpPMATHBHBIM NPABOBBIM AKTAM. Takum
06pa3oM, PyKOBOJHMTENEM HPHHUMACTCS YHPaBICHICCKOE pemenue B (opmare IpUKasa,
pacropPsDKEHHs, OJIOKEHHUS, JOHKHOCTHOM MHCTPYKIMH U T. /L.

1L OcHOBHBIE IPUHUHUIBI H TPEOOBAHHSA K KOHTPOJIIO KaK QyHKIHHYIPABJICHUS

Onenupasi aestenbHocts OO, ero CTPYKTYypHBIX mojipas/ieieHuid U OTJICIbHBIX
pabOTHUKOB ¥ 00ecreurBas TeM CaMbIM 00paTHYIO CBsI3b B MPOLECCE YIPABICHNUS, KOHTPOIIH
qBISETCS 3aK/TIOUMTEILHOW BaKHOW (yHKIHKEH yIpaBJICHHUS. C ero moMoIIbI0 PYKOBOJICTBO
00 ornpeaenser
CTeneHbnocm)xeHHﬂHOCTaBneHmeueneﬁ,npaBnanocrbcsonxynpaBnquecKnxpeme}mﬁ.a(p
(eKTHBHOCT ~ MTPOBOIMMBbIX MEPOPHSATHIL W TIPU  HEOOXOJMMOCTH paspabarbiBact
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KoppekTupytouye Mepbl. O6parHas CBsi3b Ha OCHOBE pe3yIbTaTOB KOHTPOJL HeoOXoMMa He

TOJABKO JUIl YCTPAHEHHWs W/MIIM MPEIyHPEXICHUS BOSHUKHOBCHUA npodsemM, HO M JUis

H3YyYCHUS U pacnpocTpaHCHUA IIepeI0BOTO OIIbITa. KOHTpOHb saBJsieTCs: 0a30u UL [IPUHATHA

Ol'[epaTI/IBHO-paCHOpﬂIlI/ITCJ'IbHI:IX praBHCHLIeCKHXpCHICHI/Iﬁ.

OcHOBHBIE TPEGOBAHUS K MPOLECCY KOHTPOJIS IPE/ICTABICHBI B Ta0/MIE 1.

Tabauue 1

OCHOBHbIE IPHHIHIBI 1 TPEGOBAHUS K KOHTPOJIIO KaK QPYHKIUH yIIPaB.JICHAS

No | HaumeHoBaHue

Pacmudposka

1.| Crpateruuecka
51
HArpaBJICHHOCT

b KOHTPOJIA

KoHTponb  JO/DKEH OBITh HAlpaBieH B TNEPBYIO  OHYCpe/bHa
JOCTIDKEHHE CTPATErHYecKUX MeJie M pelIeHHe NPHOPUTETHBIX
jajau, yBS3aHHBIX co crparermeit u mosyutukoi OO. Onmako,
CIle/lyeT YUMTBIBATh, YTO MHOIA KaKyIIMECs Ha MEPBbIH B3IV
HE3HAYUTEIBHBIMU  MPOOJIEMBl €O BPEMEHEM MOI'YT IpPHUBECTH
KCEPBhE3HBIM

HeraTHBHBIM MOCIEACTBUAM. [105TOMY IIIaBHBIM TP BbIOOPE
00BEKTOB KOHTPOJIS SIBIISIETCS IIPAaBHUIIbHAsSL paCCTaHOBKA

[IPUOPUTETOB.

2. | Opuenranus
KOHTPOJISL Ha
KOHKPETHBIE

pe3yabTaThl

KoHTpoJib I0IDKEH OBITH OPUEHTHPOBAH Ha NOCTHIKCHHE
IPaKTHYECKHUX Pe3yIbTaTOB. Ero esbio ABISETCS HE MPOCTO cbop u
AHAJIN3 JAHHBIX O MOSBUBILIMXCS M MOTEHIIHATBHBIX IpodJIeMax, a
JoBeeHIEe MH(POPMAIIUK JI0 JIUIL, IPUHUMAIOLINX PEIIEHHS, O
HEOOXOMMMOCTH 1 XapaKkTepe KoppekTupytomux mep. Korna
obpaTHast cBs3b He cpabaThiBaeT, 3QGEKTUBHOCTH KOHTPOJIsSt paBHa

HYJTIO.

3. | CucreMHBIN
xapakTep

KOHTPOJIS

KOHTpOIIb SBJISICTCS YaCThIO CUCTEMBI YIIPABJICHHUSL, TO3TOMY €I0
3P (PEeKTHBHOCTD HANPSIMYIO CBs3aHa ¢ BOIPOCAMH IIAHUPOBAHHA,
OpraHu3aIiH, TPYIOBOil MOTHBAIIMH, HH(OPMALMOHHOTO

obecrieueHust, TPAKTUKON IPUHATHS yIIPaBICHYCCKUX pelICHUH U




T.O.

4.| TlIpoueccHbii
Xapaktep

KOHTPOJIS

KOHTpOIIb CTAaHOBHUTCS Pe3yIbTaTHBHEE H s dexTuBHEe, KOraa um
YIIPABJISIOT KaK MPOLECCOM. ITporieccHblil MOJX0/] 00eCeuBaCT
HeIPepBIBHOCTH KOHTPOJISA 1 B3aNMOJICHCTBHE €ro ¢ JIpyTriMHA
(yHKIMAMY YIPABIEHHs Ha CTHIKE OTACIBHBIX TIPOLECCOB. 4TO

O4YEeHb BAXKHO, a TAKKE IIPU UX KOMOMHAIUU U B3aUMO/ICUCTBUH.

5. | CBoeBpeMEHHO

CThb KOHTPOJISA

KonTposb  JIOJDKEH — ONEPaTHBHO pearupoBarb  Ha mo0bIe
B03HI/IKaIOII1YIeI/IIIOTCHL[I/IaHBHbIerO6JIeMbI.HapaMeprIeFOCBOCBpe
MEHHOCTH OTIPEAETISIOTCH MOTEHI[HAIbHOU BPEMEHHOM
BO3MOXKHOCTBIO PUHATHS KOPPEKTUPYIOLIHX MeEp 110
yCTPaHEHUIOHEIOCTATKOB.
HOJIy‘{eHHblecIII/IH_IKOMHO3HHOpe3ynBTaTbIKOHTpOHHHeI/IMeIOT

npaKmquKoromaqum i

6. DKOHOMHUYHOCT
b

KOHTPOJISA

JKOHOMHUYHOCT  KOHTpOJsS  ONpejesisercs — OTBeTaMM  Ha
JBaKIIOUeBBIX  Bompoca: 1) Hro xoutposuposars? 2) Kak
KOHTPOJIMPOBATH? KOHTPOIMPOBATH B MEPBYIO 0UEPE/b HYKHO TO,
9TO0 KPUTUUYECKH BAXKHO U JOCTHIKCHHUA eseil opranu3aniu (CM.
B mamHod TaGmume 1. 1 «Crparermueckas HAmpaBICHHOCTE
KoHTpOIs»). [lo OCTalbHBIM  MO3UIMSIM  KOHTPOJH MOKHO
ocnabuts.Heobxoammo

elie pas MpoBEPHTH 0OOCHOBAHHOCTD 00BEMOB ¥ METOJIOB KOH-

TPOIIsl, JOKYMEHTOOOOPOT.

7. | Ilpocrora

KOHTPOJIsL

MeTo 1Bl KOHTPOJIS JTOJIKHBI OBITH JIOCTATOYHO IMPOCTHIMHU, YTOOBI
OBITh NOHSATHIMU pa60THI/IKaMI/I. CIUIIKOM CJIOKHBIE U 3aIlyTaHHLIC
CUCTEMBI KOHTPOJIA € HETIOHATHBIMHA IS paGOTHI/IKOB KpUTEPUSIMHU

OIIEHKU BBI3BIBAIOT MCUXOJIOTHYECKOE OTTOPIKEHHUC.

PaOOTHHUKH SBJISIFOTCST  4acTbiO  CHCTCMbI KOHTPOJIsI, TIO9TOMY PYKOBOACTBOM

06pa30BaTCIII>HOﬁ OoprafHu3aliiu JOJDKHBI YUATHIBATHCA UX MCUXOJIOTUYCCKHUEC 0COOEHHOCTH.

HeoOxoaumMo JIOBECTH 10 pa6OTHYIKOB B TIOHSITHOM Ui HHX (bOpMe e U 3HA4YCHHC

kontpons. Ilenpio MOn0OHOH KOMMYHMKALHH  SBJIACTCA  HE TOJILKO HH(DOPMHUPOBAHHE

COTPY/IHUKOB, HO U U3MEHEHUE UX OTHOIICHUS K (byHKHI/II/I KOHTpPOJIA B 1ICJIOM. HO9TOMy JUIA

IMOBBIIICHUA S(b(beKTI/IBHOCTH KOHTPOJIA HEOOXOUMO:
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1) paspaboTarh ajieKBaTHbIE KPUTEPUH OLECHKH, KOTOPBIC IOKHEI OBITH TAKOBBIMH HE
TOJIBKO 1O CYTH, HO ¥ 110 BOCIPHSATHIO HX COTPYIHHKAMH. [Tokazaresnu pabOThI JOJIKHbBI HE
TOMBLKO COOTBETCTBOBATH LEJIAM OpraHH3allii, HO M BOCHIPUHUMATHCS CaMUMU paboTHUKAMMU
KaK BaKHbIE, 0OBEKTHBHBIE, BCECTOPOHHUE, CIIPABE/TMBDIC HIO0CTHHMMBIC,

2) ycTaHOBUTH ~ O(QUIHAIBHBIE U Heo(UIMAIbHBIE — KaHalbl ~ KOMMYHHKAIMH
PYKOBOJICTBA U MOMYMHEHHBIX. VY pabOTHUKOB JIOJUKHA OBITH BO3MOXKHOCTH 0o0CyuTh €
PYKOBOJICTBOM TIPOOIEMBI, CBSI3AHHBIE € MXACATEILHOCTBIO:

3) u3berath YPe3MEPHOrO M MEIOYHOro KOHTPOJI. TO HE TOJBKO pa3JipakaeT
pabOTHUKOB, HoHnpnBom»mcnorepﬂMpa6oqerOBpeMeHHncnumeﬂmorpmeBoﬁMOTHBauMH;

4) pa3pa6OTaTBCHCTemyHH(popMauH0HH0r006ecnequym.Pa60THHKHnomKHbI3HaT
HKPUTEPUU OIICHKH HX JCATEIBHOCTH M JOCTUIHYTBIC pesynbrarel. Mudopmanns
J0/KHA OBITH IPEJICTABIICHA B IOCTYTIHOH U MOHATHOM(pOPME;

5) obecreunTh MaKCUMallbHOE Yy4acTHE paboraukos B ynpasienunOO;

6) yBS3bIBATH ~ PE3yNbTAaThl ~ KOHTPOJIA € MarepHalbHRIM  H MOpPaJIbHBIM
CTHMYJIMPOBaHHEM PaOOTHUKOB.

OCHOBHBIMH MYTSIMH JIEMOKPATH3aIMU ¥ EPECTPOHKH KOHTPOIIA B OO sBSAIOTCSA:

- nepenava (yskiumii kKonTposs 3a YBII opranaM KoJUICrHalbHOTO yIPaB/ICHHA 00 u

pacIIMpeHne UX MPaB i OTBETCTBEHHOCTH 32 KOHCUHbIC pe3yNbTaThIpabOThI;

- pasBuTHE (GOPM, COUETAIOMIUX aJIMMHACTPATUBHBII 1 OOIIECTBEHHBIN KOHTPOJIB;

- pa3sBUTUC (bOpM, COYEeTAIOUIUX CaMOKOHTPOJb € AJIMUHUCTPATUBHBIM KOHTPOJIEM.
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